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INTRODUCTION

Despite only recently witnessing mainstream acceptance, the cannabis market
has seen unprecedented growth—and alongside it, the emergence of a
surplus of new industry-specific tools and software. As a result, the industry is
beginning to look more and more like other established retail operations.

However, despite the abundance of newly available digital platforms, many
businesses are still struggling to navigate their cannatech software stack and
implement solutions that properly address their specific needs and long-term
strategies. On top of this, incongruencies in legal status between different
municipalities means a one-size-fits-all approach to market won't cut it.

As with any modern industry, an optimized and coordinated technology stack
is key for any cannabis cultivator, distributor, or retailer looking to realize their
business’s potential. And at the epicenter of that stack is a fully integrated

and comprehensive analytics platform capable of providing powerful data
governance and detailed analysis.

TAKING CONTROL—HOW ANALYTICS GAN OPTIMIZE SOFTWARE
INVESTMENTS

A poorly optimized software stack means businesses are:
A. Not fully capitalizing on the resources they have at their disposal

B. Missing out unrealized financial gains
C. Wasting spending on unnecessary expenditures

And most likely,
D. All of the above

The reality is, a company’s ROl depends on efficiency, and the only true
pathway to an efficient tech ecosystem is through data-driven decision making.

IDENTIFYING SOFTWARE GAPS AND REDUNDANGY WITH DATA INTEGRATION

Many of today's existing platforms deliver a “jack of all trades, master of
none” approach to cannabis technology, providing a wide variety of tools to
reduce the burden and initial investment of business owners having to build
and operate a sophisticated tech stack by themselves. On the surface, this is
appealing for obvious reasons.
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But as any experienced business executive knows, there is no single magical
solution that will fix all their problems. With cannabis businesses growing at an
TO TRULY CAPITALIZE ON THEIR unprecedented rate, decision-makers are looking more and more for options
ENTIRE TECH STACK, BUSINESSES that retain their power of choice and allow them to tailor solutions to their own
HAVE TO IMPLEMENT A DEDICATED specific needs and goals—in other words, nobody wants to be constrained to a
ANALYTICS SOLUTION CAPABLE OF limited and inflexible closed ecosystem.

COMMUNICATING AND INTEGRATING

But that presents a new challenge: how exactly then do businesses determine

DATAAGROSS MULTIPLE ROLES what platforms they do and don't need? Enter enterprise analytics.
AND FUNCTIONS.

BE AWARE OF VENDORS WHO OFFER ANALYTICS, BUT AREN'T ANALYTIC DEVELOPERS

With so many tech platforms available to choose from, cannabis business
owners have to keep one important fact in mind: not all analytics vendors are
built the same.

Nowadays, most vendors offer some form of embedded analytics within their

applications as a courtesy to their clients. However, most of these embedded
features are highly limited in scope and don't
provide a view of the big picture.

Generally speaking, the analytic and governance
capabilities of cannabis software tools are

built specifically around their own technical
infrastructure. This means that although they
may be useful in addressing their own reporting
needs, they often have severely constricted uses
when it comes to other important functions and
data channels.

As a result, analysts are often forced to rely on
manual input and integration, wasting valuable

time and resources. Furthermore, the lack of a
central platform to consolidate and standardize all
of a business’s data raises serious questions about data trust and reliability.

The extensive variety of reporting demands within the cannabis industry means
businesses need a platform that can address their needs across the entire
organization. Platform-specific analytics simply lacks the infrastructure and
support necessary to facilitate enterprise-wide operations. To truly capitalize
on their entire tech stack, businesses have to implement a dedicated analytics
solution capable of communicating and integrating data across multiple roles
and functions.
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THE DATA FEEDS YOU SHOULD BE MEASURING

Although only a few years old, the cannabis industry’s extraordinary growth has
presented businesses with a wide variety of software tools to choose from. These
include (but are not limited to):

a

Seed-to-sale data tracking

Integration and work-flow management
Ecommerce solutions

Financial services

Point-of-sale data tracking

Digital marketing

Compliance

Loyalty/rewards programs

Marketplace

aaaaaaaan

- Seed-to-Sale

<= Analytics <= Infrastructure

<= Ad Tech / = Education/Training/Incentive
4 Distribution / -} Digital Marketing and Signage

- Kiosk < Compliance
=} Financial Services 2022 =~ Ordering Solutions
Ecosystem Stack
== Point-of-Sale <= Marketplace

=} Loyalty, Messaging, Wallet Solutions

< Integrator and Work Flow Management

O

= Integrator and Work Flow Management

=} Listing Aggregator

That's a lot of tools, a lot of spending, and a lot of data. With all these tools
and systems in place, businesses have to devote a significant portion of both
time and money towards administrative functions necessary for keeping their
data flowing. As previously mentioned, many of these systems unfortunately
do not share the same data collection and export formats, leading to poor
interoperability across the enterprise’s many roles and functions.
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WITH THE RIGHT ANALYTICS PLATFORM
AT THE CORE OF THEIR OPERATIONS,
CANNABIS BUSINESSES ARE ABLE TO
HAND-PICK THE RIGHT TOOLS FOR
THEIR UNIQUE NEEDS.
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USING ANALYTICS TO BUILD A BRIDGE BETWEEN FEEDS

So the question is, with all these disconnected channels feeding us information
from different tech infrastructures, how do we coordinate our data in a way that
contributes towards enterprise-wide operations?

One of the primary advantages of any comprehensive analytics platform is its

integration capabilities, allowing businesses to bring their data from multiple

systems together into a single, unified view. This ensures that staff across
different departments have access to the
same library of consistent and real-time
information, regardless of which tools they
actually use within their individual roles.

« Additionally, this means that businesses
aren't limited to a specific ecosystem. With
the right analytics platform at the core of
their operations, cannabis businesses are

o able to hand-pick the right tools for their
unique needs. For instance, salespeople
can use data collected from inventory
management systems to update their
respective ecommerce platforms, and then
follow-up with another program dedicated
entirely to customer loyalty.

Without a solution in place to optimize and coordinate their various tools,
businesses simply lack the framework to maximize their potential ROI.
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FURTHERMORE, DATA ANALYTICS CAN
PROVIDE A BUSINESS WITH INSIGHT
INTO ITS OPERATIONS ACROSS

THE ENTIRE SUPPLY CHAIN AND
DISTRIBUTION MARKET. THIS ALLOWS
FOR BETTER SALES PROJECTIONS AND
ENABLES BUSINESSES TO ACCURATELY
MATCH SUPPLY WITH DEMAND.
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USE CASES FOR ENTERPRISE-WIDE ANALYTICS

While the benefits of integrating data across your business likely number in the
thousands, some use cases are more relevant than others. The cannabis industry
in particular faces a host of novel and difficult challenges due to its young age
and highly regulated nature.

USING HISTORICAL DATA TO DEMONSTRATE SUCCESS WHEN ENTERING NEW
MUNICIPALITIES

When a cannabis business intends to enter a new municipality or expand its
operations, the respective city/state usually requests information regarding how
the company has performed in other districts. Some of the metrics these towns/
cities are looking for include:

1 Generated revenue

1 Growth projections

1 People employed

1 Charitable investments

1 Ratio of crime incidents prior to and after opening
1 Public education

. =} Public education
o

Metrics to keep < Ratio of crime incidents
N | prior to and after opening
inmind

=} Charitable investments

== People employed when entering

. new municipalities
=} Growth projections

=} Generated revenue

O

Without access to these measures, businesses can face a serious uphill battle in
establishing new markets. This is where the benefits of an enterprise analytics
platform really shine through.

By tracking data acquired from previous benchmarks, analytics solutions provide
hard, concrete evidence of your business'’s prior success. Each one of these
measures demonstrates how new municipalities can expect your company

to perform within their borders. Due to how young the industry is and its
complicated legal status, it's critical that cannabis businesses establish trust with
potential new markets.
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COMPARING INVENTORY MANAGEMENT HOLDING COSTS AGAINST PROJECGTED/
ACTUAL SALES

Coordinating a business's inventory with its sales has been one of the oldest
challenges of any retail industry, and cannabis is no exception. Not having
enough inventory to meet consumer demand can lead to lost revenue and
potentially upset customers, while having excess of a poorly performing product
can lead to wasted funds in holding costs, especially for perishables such as

DATA ANALYTICS CAN PROVIDE A
BUSINESS WITH INSIGHT INTO ITS
OPERATIONS ACROSS THE ENTIRE
SUPPLY CHAIN AND DISTRIBUTION
MARKET. THIS ALLOWS FOR BETTER

SALES PROJECTIONS AND ENABLES flower and edibles.
BUSINESSES T0 ACCURATELY MATCH
SUPPLY WITH DEMAND.

The business costs of inaccurate
allocation predictions or the inability to
anticipate or quickly adjust to market
changes are incurred in the form of
overstocks and shortages. Cannabis
businesses can minimize these risks
by employing data analytics to track
the number of days of inventory and
associated storage costs, resulting

in significantly better inventory

cost control.

Furthermore, data analytics can
provide a business with insight into

its operations across the entire supply
chain and distribution market. This
allows for better sales projections and
enables businesses to accurately match
supply with demand.
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CANNABIS ANALYTICS IN THE REAL-WORLD

THE CHALLENGE

Based in California, Petalfast is the first-of-its-kind full spectrum sales and
marketing agency for the cannabis industry. It helps build cannabis brands
through innovative consumer-led sales and marketing strategies.

However, like many organizations establishing themselves in the cannabis
industry, Petalfast found there was not a lot of data usage among cannabis
companies. It is challenging for brand-builders to use data to make decisions

CO-FOUNDER & CEO
AT PETALFAST

when distributors are sharing E P
their data with unsophisticated e b
technology. Delays in end-of-
month reporting also presented
challenges with understanding
costs. In a nascent and quickly
growing industry, Petalfast needed
immediate access to data in order
to drive its growth goals.

THE SOLUTION

Petalfast worked with Dimensional Insight to implement enterprise-wide analytics
within its organization and gain access to the data necessary to stay a step

ahead of the competition. With Dimensional Insight's CannaBl and Program
Advisor applications, Petalfast is able to analyze data in a way that was previously
unavailable to companies in the cannabis market.

This enables actions such as comparing performance by region, reflecting on
individual salesperson productivity, and allowing executives to make decisions
that will have dramatic results in real-time.

WWW.DIMINS.COM
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DOING A SALESPERSON INCENTIVE,
TRACKING THAT INCENTIVE, PAYING
OUT THAT INCENTIVE, AND THEN
FINALLY BILLING BACK THE SUPPLIER
FOR THAT PAYOUT-THAT CHAIN IS
SOMETHING THAT COULD NOT BE DONE
IN CANNABIS UNTIL WE WERE ABLE TO
GET PROGRAM ADVISOR ON BOARD.

CO-FOUNDER & CEO
AT PETALFAST
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RESULTS

With CannaBl, Petalfast can now look at a brand in real-time and see how the
distribution is coming in, where the distribution is coming in, and where the
brand is winning and losing. Using the built-in reporting features, managers at
Petalfast are able to provide salespeople with a path to success.

Program Advisor allows Petalfast to track not only its own performance on
goals, but also allows its suppliers to see that performance and allow payouts to
happen on time.

“Doing a salesperson incentive, tracking that incentive, paying out that incentive,
and then finally billing back the supplier for that payout—that chain is something
that could not be done in cannabis until we were able to get Program Advisor on
board,” says Jason Vegotsky, Petalfast’'s co-founder and CEO.

The self-service aspect of the Dimensional Insight tools has also led to a more
satisfied workforce at Petalfast. Salespeople are now able to see their own
business in real time and how they're performing, providing them with a dramatic
uptick in sales, an uptick in culture, and an uptick in employee satisfaction.

You can read more about how Petalfast is using Dimensional Insight’s technology
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ABOUT DIMENSIONAL INSIGHT

Dimensional Insight is a leading provider of analytics, data management, and
performance management solutions, offering a complete portfolio of capabilities
ranging from data integration and modeling to sophisticated reporting, analytics,
and dashboards. The company’s CannaBI® product has been built specifically
with the needs of the cannabis industry in mind and helps integrate, analyze, and
visualize all data from seed to sale.

Founded in 1989, Dimensional Insight has thousands of customer organizations
worldwide. Dimensional Insight consistently ranks as a top performing analytics
organization by customers and industry analysts in its core market segments.
For more information, please visit https://www.dimins.com.
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WE CREATE A POSITIVE IMPACT. WE MAKE A DIFFERENCE.
GARTNER PEER INSIGHTS

Read reviews to see how customers rate Dimensional Insight. Gartner Peer
Insights includes ratings from technology users representing a variety of
industries across the globe. You can also compare Dimensional Insight's
performance to that of other vendors.

Visit https://www.gartner.com/reviews/home to see what customers think of
Dimensional Insight.

Gartner
peer

NCIA

Proud member of the National Cannabis Industry Association
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