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Tying Analytics into the 
Strategic Plan for 
Maximum Success



My mission with this presentation

• I want to:

– tell you about our company and my team

– tell you about how we have managed to get into the strategic plan

– give you an overview of our BI & Automation platforms

– give you a deep insight into our Diver Platform with a lot of examples

– inspire you through the journey we have been through
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FREJA’s Core Business

• ROAD transport
• SEA freight
• AIR freight
• Project forwarding
• Warehouse solutions
• Healthcare logistics
• Customs clearance
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Corporate Family Tree
(Now)

Selfinvest

USTC

Bunker 
Holding Uni-Tankers Unit IT SDK FREJA

FREJA Group

FREJA DK

FREJA SE

FREJA NO

FREJA FI

FREJA PL

FREJA NL

SDK Shipping SDK Cruise SDK 
Consultancy

SDK 
Chartering

SDK 
Solutions

CM Biomass Global Risk …



Merger of 
SDK and FREJA

► SDK Group buys FREJA and forms SDK FREJA

► SDK wants growth but lacks the platform and the 
organization

► FREJA is the “big brother” and has invested heavily 
in IT platforms for many years and has the proper 
organization. FREJA is the perfect platform for 
growth.

► SDK Logistics merges into the FREJA Group

► FREJAs Group IT moves into a position where we 
serve the whole SDK FREJA

► Phase 1 of the transition has been to implement the 
Diver Platform in SDK
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FREJA DivePort
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SDK DivePort



BI & Automation
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Education

• Bachelor’s degree in Business Administration, Ethics and 
Management (2014)

• Master's degree in Finance (2016)

At FREJA for 6 years

• Started as Business Controller

• Then Head of Finance Business Partnering

• Now Head of BI & Automation

Who I am

Alexander Skaarup Kristensen
Contact: alk@freja.com • I am 33 years old

• I have a daughter and a stepson
• I live in Horsens, Denmark



Our Goal
BI & Automation team

Our goal is to help the 
business and our business 
partners in making better 
decisions and deliver better 
results.
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… and Diver is a big part of how we live up to that goal



Strategy
BI & Automation

BI in all business areas.

Automation of business 
processes.



BI & Automation Strategy

• BI & Automation have been on the strategic plan for nearly four years
• Why?

– Business Intelligence helps us in decision-making, information retrieval and it 
improves the understanding of our business

– With Business Intelligence, we have both the overview and a deep insight into 
all parts of our business

– Automation helps us improve our processes, increase our level of service and 
increase our results



BI & Automation Platform

• How did we reach the point where BI & Automation is on the 
strategic plan?

– From “day one” we have secured commitment from top management
– On regular basis we arrange BI & Automation workshops on our locations
– We launch new solutions on a regular basis
– We tell about what we do

> Posts on intranet
> Video on intranet
> News and case descriptions on mail
> Inspirational workshops
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BI & Automation Strategy



BI & Automation Platform

• The Diver Platform for both BI & Automation
– FREJA

> Version 7.0 with Measure Factory
> Updates to 7.1 later this year

– SDK
> Version 7.1 with Measure Factory

• The Microsoft Power Platform for Automation 
(RPA)

• Kofax RPA



The Diver Platform

• Diver is in the middle of our core systems, extracting data from various systems such as Road TMS, 
Air & Sea TMS, Finance, Ship Management, WMS, Microsoft Dataverse, etc. 

• We build everything ourself (of course with great support from Infotool and DI NL and SE)

• We use both Integrator and Spectre to build our cBases

• We use Measure Factory (or Spectre cPlans) on top of everything that our users see through 
DivePort and ProDiver

• The primary platform for our users is DivePort

• A smaller part of our users also use ProDiver for premade reports



The Diver Platform

• We have a project for our Core Data cBases

• Several Measure Factories
– Finance
– Road Transport
– Air & Sea
– Logistics
– …

• Several other projects
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The Diver Platform



Areas that we cover

• Finance
– Liquidity Management, Financial 

Reporting, Reconciliation

• Road Transport
– Shipment overview and insights, 

financials, earnings, controlling, etc.

• Air & Sea Freight
– Order insights, profitability and 

controlling

• Logistics
– Order insights, stock levels, performance

• Sales
– Customer insights and performance, Sales Team 

follow-up, Tender Management, Strategic Sales

• Terminal
– Load and unload analytics, volume insights, etc.

• IT
– Economy, system surveillance and reporting

• QES
– Deviation Insights, Emission Analytics
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DivePort elements
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Deep Dive
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MF Time Ranges
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Currency selection with MF Macros
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Currency selection with MF Macros
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MF Measure Description
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Easy navigation
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Finance
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Finance – AR and AP Group Overview
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Finance – AR and AP insights
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Finance – Days Sales Outstanding
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Road Transport – Booking Follow-Up



©2022

Sea Freight – Order Overview
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Sea Freight – Order Overview
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Sales Department – Customer Overview
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Sales Department – Customer Follow-Up
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Sales Department – Tender Management
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Sales Department – Strategic Sales with DUNS
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Sales Department – Strategic Sales with DUNS
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QES – Emission (CO2)
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IT – Citrix Analytics
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Applications – Driver Instruction
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Applications – Driver Instruction



Conclusion

• BI & Automation is critical if you want to run a big business

• It is important to have a strategy and commitment from top management

• A scalable and effective solution is critical

• Our use and thoughts about data is centralized around Diver and Measure Factory

• MF questions what is right and wrong and we have clear definitions of our 
measures – and they are the same wherever you see them. One source of truth.



If you are doing business intelligence, 
you should be doing more of it. 
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