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My mission with this presentation
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| want to:

tell you about our company and my team

tell you about how we have managed to get into the strategic plan
give you an overview of our Bl & Automation platforms

give you a deep insight into our Diver Platform with a lot of examples

inspire you through the journey we have been through



- FREJA's Core Business

* ROAD transport
 SEA freight

 AIR freight

* Project forwarding

« Warehouse solutions

* Healthcare logistics

 Customs clearance
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Corporate Family Tree
(Before)
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Corporate Family Tree

(Now)
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Merger of
SDK and FREJA

SDK Group buys FREJA and forms SDK FREJA

SDK wants growth but lacks the platform and the
organization

FREJA is the “big brother” and has invested heavily
in IT platforms for many years and has the proper
organization. FREJA is the perfect platform for
growth.

SDK Logistics merges into the FREJA Group

FREJAs Group IT moves into a position where we
serve the whole SDK FREJA

Phase 1 of the transition has been to implement the
Diver Platform in SDK

SDK . SDK SDK SDK
Shipping Consultancy [ Chartering Solutions
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FREJA DivePort

MY ACCOUNT ADMIN HELP LOG OFF

F R E ﬁ DivePort
We are here to help you at diver@freja.com

= Back Home Bookings in Total Print  Edit

Customer/Agent Report Booking Processing Booking Characteristics Booking Status Code W¢ View video tutorial [l View measure descriptions

TOTAL NUMBER OF BOOKINGS BY DOSSIER DEPARTMENT

Bookings per Workday

w;tim Total Number of Bookings by Dossier Department 22 view Analysis Total Number of Bookings over time L2 view Analysis
-T0-1 -

Month-To-Date (MTD} ‘Year-To-Date (YTD) compared to the previous period and the same period the previous year, Rolling Year by Manth (the last 12 complete months) compared to the previous 12 months,

Last Complete Menth

Last 3 Marths - Dossier Department Year To-Date Previous % e Previous Year % s - 20000

Company ¥TD) Period b0 oo

T ra—— Totals 725.138 836591  -13,3% 836501  -13.3%

01-FREJA DK 21-Stilling Norden 55.922 70307 -20,5% @ 70307 -20,5% @ 80.000

L . 22-tilling UK/IE 7.183 8194 -123% @ 8194 -123% @ 1600

e 23-Stilling DACHI 45.021 53.690 -143% @ 53.690 -143% @

Reporting Unit ) i 40.000

AT - 24-Stilling Kontinent 29.731 33413 -11,0% @ 33413 -11,0% @

<Blank Value> 25-Arhus NXT 14.194 0 0 20.000

EE :Z‘bal et B 32-Freja Marine Logistics 31 3 933,3% 3 933,3% )

D DR S 35-5tilling Spec Customer 1.969 209 -60% @ 2094 -60% @ Sep Ot Mov  Dec  Jan Feb  Mar  Apr May  Jun ol Aug
Mivaies 541 4| 36-Taastrup Key Account 26.811 30.026 -10,7% . 30026 -10,7% . . Cument 12 Months . Previous 12 Maonths

<Blank Valuex 37-Frederikshavn Key Account 1.980 1.581 25,2% 1.581 25,2%

??_Dummi 5 51-Taastrup Narden 55.769 59.786 -6,7% @ 59.786 -6,7% @

T 52 Taastrup East Baltic 2.101 1820 154% 1820 154% EDI/Web Performance L2 view analysis
T EeT B PoF B Excel

All Values {29) - Rolling Year by Menth {the last 12 complete months) compared to the previous 12 months, The Measure is EDI and Web Bookings
<Blank Value> summarised and as a percentage of Original Bookings in Total.

All countries

Austria - Current MTD 73,9% + -1,0%

Dossier Type (E/T) Total Number of Bookings by Load Type 22 view analysis

All Values {4) = Year-To-Date (YTD) compared to the same period the previous year. 75%

<Blank Value>

F 2 Full Load 74%

Booking Type Groupage 73%

W Missing Info

Group Part Load 72%

Intermal 0 100,000 200.000 300.000 400,000 500.000 600,000

Original x5

. Cument Time Range . Previous Year . Cument 12 Months . Previous 12 Months

Data Updsted at 06. September 2022 02116
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- SDK DivePort

JUNT ADMIN HELP L

G) SDK Welcome to SDK DivePort

= Back Home P&L Period Comparison Share Print Edit
Time Range  YTD Reporting Date 2022/07/31 = Company Al Values {12) ocation  All Values (57) Activity Al Values (59) Customer _ All Values (2216) Currency  LCY

Profit & Loss by Customer
Period: 2022/05/01 - 202

31 compared fo the same period previous year

Current Previous Year Current Versus Previous Year

Customer Revenue Direct Costs Gross Profit  Gross Profit % Revenue Direct Costs Gross Profit  Gross Profit % Revenue Gross Profit Gross Profit% ~

203.572.230  -243.827.177 49.745.053 16,9% 219.114.337  -185.598.584 33.515.753 15.3% 74.457.893 16.229.300 1.6%
602532-Aalbarg Portland 20.868.069 -5.224.325 15.643.744 75,0% 12.593.812 -2.502.008 10.091.805 80,1% 8.274.257 5.551.939
601242-Costa Crociere S.A. 15.804.663  -14.502.035 1.302.628 8.2% 8.575.246 -7.724.163 851.083 9,9% 7.229.417 451.545
603590-Royal Caribbean Cruises Ltd. 12.461.709  -12.699.890 -238.181 -1.9% 12.461.709 = a1
600069-@rsted Bioenergy 8 Thermal Power A/S 11.830.741 -9.264.759 2.565.982 21.7% 5228423 -4.141.674 1.086.749 20.8% 6.602.318 1.479.233
603987-5CA - Shipping Consultants Associate... 10.970.713 -9.856.774 1.113.939 10,2% 312.357 -202.558 109.799 35,2% 10.658.356 1.004.140
604521-MS "PUCON" SCHIFFFAHRTSGESELLS... 8.550.493 -6.119.251 2.431.242 28.4% 8.550.493 2.431.242
600264-5vea Distribution AB 8.347.723 -7.335.099 1.012.624 12,1% 7.205423 -6.353.611 851.811 11.8% 1.142.300 160.812
603118-5vea Distribution AB 8.019.183 -5.292.820 2.726.363 34,0% 9.009.378 -5.984.478 3.024.900 33.6% = 195 298.53
601499-Maersk A/S 7.122.915 -5.527.654 1.595.261 22.4% 6.884.239 -6.914.454 -30.255 -0,4% 238,677 1.625.516
600663-Preem AB 5.585.820 -5.499.111 86.709 1,6% 7.368.899 -6.833.924 534,975 7,3% 079 -443.26
600086-Faxe Kalk A/S 5.580.131 -4.651.869 928.262 16,6% 7.137.386 -6.438.630 698.757 9,8% Sl < 229.506
601205-Agency Paid Cash 4.383.493 -4.277.510 105.984 24% 1.422.380 -526.820 895.559 63,0% 2.961.113 76
601915-Bernhard Schulte Shipmanagement ... 4,296,587 -4,025.944 270,643 6,3% 1.041.773 -658.543 383.230 36,8% 3.254.814
600170-Omya International AG 3.850.252 -3.052.543 797.709 20,7% 1.974.381 -1.701.626 272.755 13,8% 1.875.872 524.954 6,9%
602559-D5 Smith Paper Viana, SA. 3.491.557 -3.349.630 141.927 41% 635.778 -634.392 1.386 0,2% 2.855.779 140.541 3.8%
600353-5corpio Handymax Tanker Pool Ltd 3.232.575 -3.596.733 -364.158 -11,3% 2.298.337 -2.487.630 -189.292 -8,2% 934.238 =14 5
600067-DFDS AS 3.202.378 -2.307.839 894.539 27.9% 2.597.268 -2.044.710 552.558 21,3% 605.109 341.980 6,7%
602887-FORSVARSMAKTEN 2.907.186 -2.551.997 355.189 122% 46.508 -50.599 -3.791 -81% 2.860.379 358.981 20.3%
604072-5ealand Europe A/S 2.859.828 -2.112.301 747.527 26,1% 29.122 -74.110 -44,988 -154,5% 2.830.706 792.515 180,6%
600218-c/o TMS Tankers Ltd 2.851.111 -2.403.588 447523 15,7% 976.290 -766.213 210.078 21,5% 1.874.820 237.445
B xeat )

Data updated at 2022-09-06 07:02:29
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Who we are
Bl & Automation

TPa\geI!' Gustav Anders Blazej Alexander
rabski Olsen Jeppesen Jaremek Kristensen
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Education

« Bachelor's degree in Business Administration, Ethics and
Management (2014)

* Master's degree in Finance (2016)

At FREJA for 6 years

 Started as Business Controller

» Then Head of Finance Business Partnering

« Now Head of Bl & Automation

Contact: alk@freja.com
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Alexander Skaarup Kristensen

| am 33 years old
| have a daughter and a stepson
| live in Horsens, Denmark

~

)




-.

Our goal is to help the
business and our business
Our Goal partners in making better

decisions and deliver better
results.

Bl & Automation team
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... and Diver is a big part of how we live up to that goal
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-.

Bl in all business areas.

Strategy

B & Automation Automation of business
processes.

‘CUSCOVERY
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Bl & Automation Strategy

- Bl & Automation have been on the strategic plan for nearly four years
* Why?

— Business Intelligence helps us in decision-making, information retrieval and it
improves the understanding of our business

— With Business Intelligence, we have both the overview and a deep insight into
all parts of our business

— Automation helps us improve our processes, increase our level of service and
increase our results

DIUC22 | WASHINGTON, DC

‘COSCOVERY

CONFERENCE



Bl & Automation Platform

* How did we reach the point where Bl & Automation is on the

strategic plan?
— From "day one” we have secured commitment from top management
— On regular basis we arrange Bl & Automation workshops on our locations
— We launch new solutions on a regular basis
—  We tell about what we do
> Posts on intranet
> Video on intranet
> News and case descriptions on mail
> Inspirational workshops
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| Finance | > Aspect 4 | Operations | Customs | Logistics | QmMs |

April 5

2
Air & Sea in Diver
‘We are pleased to present a new area for the &ir and Sea departments in DivePort.

In the new area, you can get a deep insight into orders over time, erders by customer, and by incoterms, You can even see the order distribution by lane. One of
the new dashboards will also provide you with an in-depth understanding of the order specification of CBM and TEU.

In addition, we have also created an order profitability page where you can see both turnover, costs, and profitability. Whether you want to look at it on the order
or customer level is up to you. The choice is yours.

However, turnover and cost can be accounted for a long time after the order has been handled. Therefore, we have included the reservations and calculated an
expected profit, which is more aligned with the final profitability as the reservations are pretty high.

Overall, the new area is an excellent tool for support for planning and utilizing the capacity in our daily work and en @ more long-term strategic level.
Have a lock at the new Air and Sea areas by clicking the links:

Air - dlick
Sea - click

If the following message appears "access denied” please get in touch with us, as we then have to give you the required permission.

Feel free to contact the Diver team at diver@freja.com if you have any questions
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Bl & Automat

lon Strategy

FREJA | Finance ; Aspect4 | Operations | Customs | Logistis | QMS | WEB

April 11, 2022

Haulier Analytics in Diver

‘We are pleased to present a new area "Haulier Analytics” in our business intelligence platform Diver.

KPI Overview

0On the KPI Overview page, you get insights into the most exciting information regarding hauliers like invoice amount, invoiced kilometers, routecalc kilometers,
and empty and free kilometers. It is excellent for reviewing figures for hauliers and making a deep dive into the dossiers, reund trips, and trucks to see haulier
analytics from different perspectives.

Cost Overview

The Cost Overview page will help you understand your costs to our hauliers. Some of the most interesting information would be the cost per kilometer and cost per
kilometer over time compared to the inveiced amount. Combined, both measures will give you a good overview from a finance perspective for our hauliers, Also, it
should help to make a deep dive analysis for periods in which costs have been higher.

Loading & Volume

The Loading & Volume page contains measures like; Type of Loading (full loads, part load, groupage loads) and different booking volumes metrics. This page will
give you an excellent overview of the cargo your hauliers are driving for you.

Truckcredit Processing
Here you can fellow the performance of hew goed you are at doing the truckcredits automatic or manual.

‘We have focused on delivering the mest crucial information regarding FREJA's hauliers. The area can be used to analyze our current hauliers but also in the
negaotiation process with current and new hauliers,

Below you can watch a video presentation of the new Haulier Analytics area.

Haulier
Analytics

’ 00:00 1080p =

You can access Haulier Analytics by clicking this [link - click]
If the following message appears "access denied” please get in touch with us, as we then have te give you the required permission.

Feel free to contact the Diver team at diver@freja.com if you have any guestions.
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Bl & Automation Platform

* The Diver Platform for both Bl & Automation

— FREJA
> Version 7.0 with Measure Factory
> Updates to 7.1 later this year

— SDK
> Version 7.1 with Measure Factory

* The Microsoft Power Platform for Automation
(RPA)

« Kofax RPA



The Diver Platform

 Diver is in the middle of our core systems, extracting data from various systems such as Road TMS,
Air & Sea TMS, Finance, Ship Management, WMS, Microsoft Dataverse, etc.

*  We build everything ourself (of course with great support from Infotool and DI NL and SE)
* We use both Integrator and Spectre to build our cBases

»  We use Measure Factory (or Spectre cPlans) on top of everything that our users see through
DivePort and ProDiver

* The primary platform for our users is DivePort

» A smaller part of our users also use ProDiver for premade reports
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The Diver Platform

* We have a project for our Core Data cBases

» Several Measure Factories
— Finance
— Road Transport
— Air & Sea
— Logistics

 Several other projects



The Diver Platform

N - *
=o= Workbench
File Edit View Tools Help Q ‘Pmd = =
G- B | & 5 abx
il | | Open Project
[Fin.. | 2 8 Noriectsinsialicdon. Prod 70
4 4 CoreData = | # 6.4 Diveline Namespace
v [ AD User Info # 01-FREJADK
I [ Booking Line #F 02-FREJA Holding
» [ Booking Leg & 11-FREJASE
# [ Bookings Raw Data  21-FREJAND ration | Schedule [ Last Run
f : 2:1:_Busmessﬁnaﬂce : ﬂ;i:: ;‘L 5 Days,/Wk at: 06:00:00 Failed on 2022-09-08 06:00:07
I [ Carle_BusinessPartner # 51-FREJANL
b [ Cerlo_Finance  Backups ration | Schedule [ Last Run
3 = Ctarlru_TMS & Caro Daily at: 06:00:00 Failed on 2022-09-03 06.00.06
b [ Citrix # CoreData
I [ Collective Inveicing # Customer KP|
i [ Creditor Register #F Default Folder Structure
b [ CRM # DI-Toolkit
I [ Customer KPI # Diveport
I [ Customer Posting Register # Diver Administration
b [ Customer Profitability #F Finance Department Reporting
I [ Data Quality # Group Management Reporting
I 2] Deviation KPI #F Integration Service
i+ [ DistanceCalculator prges
i [ DivePort Analytics & 1T ums
i [ DivePort Document Library # KofaxRPA
» 5 DivePort Logs # Measurs Factory
I [ Diveport tables  Mergers&Acquisitions
1 [ doc-libraries 5 MF_Air & Sea
i [ Due List # MF_Customer Profitability
b [ EDI & MF_EDI
I [ Exchange Rates # MF_Finance
b L Freshdesk # MF_IT Economics
I [ GateHouse # MF_Phone Data
I [ Haulage-Customer Agreement ® ur_saE
b [ Haulier # MF_Tender Management
¢ [ input_tables & MF_Terminal
I [ Invoice Codes B MF_wMS
I [ Invoice Status # umyFREJA
b [ IPW Metazo # PowerautomateFiles
b [ logs # PTR-TEST
I 2 Lookup Files # Python
i [ Multi Support Next # Quality & Environment
I [ Packaging #F Transport_Extern
b [ Phone Data ¥ Transpori_Intern s
I ] Posting Register #& UserHome F
b [ Profit & Loss T | # wms
DU 0 P 20 1 e g
|2G22-D‘3-08 10:09:48 Deleting 2 items from 02-FREJA Holding
1 0K
Errers (0) Running(0) Finished jobs Cutput Find Results
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Areas that we cover

Finance

— Liquidity Management, Financial
Reporting, Reconciliation

Road Transport

— Shipment overview and insights,
financials, earnings, controlling, etc.

Air & Sea Freight

— Order insights, profitability and
controlling

Logistics
— Order insights, stock levels, performance
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Sales

— Customer insights and performance, Sales Team
follow-up, Tender Management, Strategic Sales

Terminal

— Load and unload analytics, volume insights, etc.

IT

— Economy, system surveillance and reporting

QES

— Deuviation Insights, Emission Analytics



DivePort elements

@ SDK Welcome to SDK DivePort ’ o e

= Back Home Time Range Analysis Share Edit
Month Analysis Month Analysis (Details) Time Range Analysis Time Range Analysis (Details) Profit & Loss [ @ View measure description ]
[ Time Range _ ¥TD Reporting Date | 2022/07/31 “] Company  All Values (12) Location  ANValues (S7)  aciey  All Values (59) [c, e AT ]

Financial Statement Overview YTD (1.000 LCY) (2022/05/01 - 2022/07/31)
Location Gross Profit  Budget Dev Staff Costs Budget Dev OEE  Budget Dev QHSE  Budget Dev Owverheads Budget Dev  EBITDA Budget Dev Depreciation Budget Dev Fin. Netto Budget Dev EBT Budget Dev =
Totals 49.745 42323 7.422 -29.850 -26.723 -3.127 -9.251 -8.601 -650 a 0 1] 617 590 27 11.261 7.588 3.672 -2.119 -2.162 42 -995 -1.333 338 8.147 4.094 4.053
1115-Abenrd 1937  1.960 -23 -693 -616 -78 -136 -154 18 -600 -600 0 507 590 -83 -50 -50 0 =3 -4 2 455 536 -81

[ 1117-Asnaes 429 42 387 =21 -108 78 -6 -3 =3 -78 -76 = -243 -243 -0 72 -387 450 26 = 30 98 =355 490
TT18-kalundbdrg 3.201 1.805 1.395 -1.017 -792 -225 -147 -170 23 -600 -600 0 1.437 243 1193 ¥ -38 1 1 72 3 1401 204 1197
1119-Kege 1E0E 857 738 -811 -879 68 -268 -303 35 -39 -38 =1 -600 -600 0 -122 -062 340 -110 -112 2 -6 -92 86 -239  -1.167 928
1120-Kgbenhapn Account 505 389 =1 1 g4 504 389 -2 -2 291 504 357
1124-SDK HUI A o 1335 801 379 <380 <19 <29 -3 -1 -25 35 1728 932 796 1 1 1720 932 797
1125-Arhus Activity 1.809 -50 -408 -400 -8 -02 -130 38 -347 -347 0 912 933 -20 -43 -43 0 -80 -184 104 790 706 24
1126-Studstrup 165 -38 -55 -45 =1 -19 -27 8 -78 -76 -2 -243 -243 -0 -318 -225 -93 1] 0 -318 -225 -93
1127-SDK Stevedore| #CVily Group 150 149 20 -129 g . -5 36 45 -39 6 125 -64 189 -1 1 125 64 189
1132-Ranne Company 128 569 -156 -154 -3 -117 -28 -89 423 -54 477 423 -54 477
1133-Faxe Ladeplads| Group Account Level 1 320 - -5 T4 32 -2 -4 2 25 25 0 78 218 -39 178 218 -39
1134-Skaerbaek Group Account Level 2 32 123 -30 -25 -5 = =5/ 3) -78 -76 -2 -205 -205 -0 -160 -281 121 1] 0 -180 -281 121
1135-NaviMerchants o o 0 0 a o [¥]
1136-Chartering.dk Mo 1.286 1491 -481 =535, 54 -200 -112 -88 -131 =141} 0 1.964 508 1457 -205 -206 1 -82 2 -49 1.677 268 1409
1136-SDK Chartering A/S 0 -0 -0 -0 -0 -0
1137-SDK Shipping A/S -40 -200 160 -4.081  -4.172 92 -1.834 -1.750 -83 623 605 18 7.031 7.067 -36 1700 1549 151 1] 245 -244 1700 1794 -94
1138-Stigsnaes 0 0 Q o 0 -0 0 0 -0 Q ] -0 4]
1138-Projekter -18 -19 0 -18 -19 [4]
1140-Avedere 593 134 460 -85 -104 19 -14 -23 9 1T -13 -3 -243 -243 -0 135 -349 484 1] 0 135 -349 434
1141-Randers 2.041 1.699 342 -1.380 -1471 9 -351 -397 45 -39 -38 = -334 -334 0 -63 -540 477 =25, -24 = 32 32 -56 -564 508
1144-Aalborg Portland 3.992 2400 1.592 -465 -405 -59 -220 -131 -98 -156 -151 -4 -248 -248 0 2894 1464 1430 -30 -29 =0 32 32 289 1434 1482
_ POF [ Evccel -

Data updated at 2022-00-08 11:0211
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Deep Dive

@ SDK Welcome to SDK DivePort

Time Range Analysis

= Home
Month Analysis Month Analysis (Details) Time Range Analysis Time Range Analysis (Details) Profit & Loss
TimeRange  YTD Reporting Date | 2022/07/31 (8 Company Al Values (12) Location  ANValues (ST)  aciey  AllValues(59)  cyrency LY

Financial Statement Overview YTD (1.000 LCY) (2022/05/01 - 2022/07/31)

] Gross Profit  Budget Dev Staff Costs Budget Dev OEE Budget Dev QHSE  Budget Dev Overheads Budget Dev EBITDA Budget
429 42 387 -31 -108 78 -6 -3 -3 -78 -76 -2 -243 -243 -0 72 -387
30-Stevedoring 429 42 387 =31 -108 78 -6 -3 =3; -78 -76 =2 -243 -243 -0 72 -387

_! PoF [ Excel

COUNT ADMIN HELP

Share

0 View measure description

Dev Depreciation
460
460

Budget

Dev Fin. Netto Budget Dev EBT Budget Dev
26 -5 30 98 -392 490
26 =5 30 98 -392 490

Data updated =t 2022-00-08 12:02:12

Edit
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MF Time Ranges

c’ SDK Welcome to SDK DivePort

= Home Time Range Analysis Share  Edit
Month Analysis Month Analysis (Details) Time Range Analysi: Time Range Analysis (Details) Profit & Loss © Vview measure description
Tine R : ¥ X orting pate | 2022/07/31 | Company ANl Values (12) Location ANValues (57) gy, AN Values (590 Cyrengy LY
1 value selected: YTD
 YTD

aTo

MTD
Financial ; ::2::::5 view|YTD (1.000 LCY) (2022/05/01 - 2022/07/31)

& Months — .
Location Gross Profit  Budget Dev Staff Costs Budget Dev OEE  Budget Dev QHSE  Budget Dev Overheads Budget Dev  EBITDOA Budget Dev Depreciation Budget Dev Fin. Netto  Budget Dev EBT Budget Dev
Totals 49.745 42323 7.422 -29.850 -26.723  -3.127 -9.251 -8.601 -650 ] [ o 617 590 27 11.261 7.588 3.672 -2.119 -2.162 42 -995  -1.333 338 8.147 4.004 4.053
= 2 2 =1 =1 1 1 108 108 109 109
1000-Fzlles 1] o 0 o =P 0 -12 [+] Q -12 0 -12 0 0 0 0 -12 0 =12
1110-SDK Solutions Holding A... -26 -26 -26 -26 -26 -26
1111-SDK A/S -6.783 -4304 -2479 -1732 -2085 253 1431 1.426 5 -T.084 -4963 -2121 -1.207  -1.199 -8 -1.008  -1.155 147 -9.29% -7.316 -1.982
1112-Fredericia 3282 3271 1 -1.161 -1.033 -12¢8 ;32T -386 49 -39 -38 -1 -600 -600 Q 1145 1214 -7 -187 -189 2 =2 -78 51 931 848 -16
1115-Abenra 1937  1.960 =23 -693 -616 -78 -136 -154 i3 -600 -600 Q 507 590 -83 -50 -50 0 53 -4 2 455 536 -81
1117-Asnas 429 42 387 -31 -108 8 -6 == 53 -78 -76 2 -243 -243 -0 72 -387 460 26 3 30 98 -392 480
1118-Kalundborg 3.201 1805 1395 -1.017 -792 -225 -147 =170 23 -600 -600 Q 1437 243 1183 =37 -38 1 1 or 3 1401 204 1187
11158-Kege 1595 857 738 -811 -879 68 -268 -303 35 -39 -38 =1 -600 -600 Q -122 -962 840 -110 =112 2 -6 -92 86 =239 -1.167 928
1120-Kabenhavn 894 505 389 =1 1 894 504 389 =2 -2 291 504 387
1124-SDK HUB 2136 1335 301 379 -360 =19 =20 -18 -1 -25 25 1728 932 796 1 1 1.729 932 797
1125-Arhus 1.759 1.809 -50 -408 -400 -8 -92 -130 33 =347 -347 Q 912 933 -20 -43 -43 0 -80 -184 104 790 706 34
1126-Studstrup 77 165 -88 =58 -45 -1 -19 =27 ] -78 -76 -2 -243 -243 -0 -3138 -225 -93 0 0 -318 -225 =03
1127-SDK Stevedore A/S 299 150 149 -120 -129 9 - -45 36 -45 =39 -6 125 -64 189 -1 1 125 -64 189
1132-Ranne 696 128 569 -156 -154 =3 -7 -28 -89 423 -54 477 423 -54 477
1133-Faxe Ladeplads Havn 31 320 =t -106 -74 -32 = -4 74 il -25 Q 178 218 -39 178 218 =39
1134-Skeerbask 155 32 123 -30 -25 o =2 =T 5 -78 -76 =2 -205 -205 -0 -160 -281 121 0 0 -160 -281 121
1135-NaviMerchants 0 1} o 0 o ] o 0
1136-Chartering.dk 2777 1.286 1491 -481 -535. 54 -200 =112 -88 -121 -131 Q 1.964 508 1457 -205 -206 1 -82 -33 -42 1.677 268 1408
1136-SDK Chartering A/S -0 0 -0 -0 -0 -0
1137-SDK Shipping A/S -40 -200 160 -4.081 -4.172 92 -1.834 -1.750 -83 623 605 18 7031 7.067 =26 1.700 1.548 151 0 245 -244 1.700 1.794 -394 2

Data updated at 2022-08-08 12:02:13
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Currency selection with MF Macros

c’ SDK Welcome to SDK DivePort

= Home Time Range Analysis Share  Edit
Month Analysis Month Analysis (Details) Time Range Analysi: Time Range Analysis (Details) Profit & Loss © Vview measure description
Time Range  YTD Reporting Date | 2022/07/31 | Company ANl Values (12) Location Al Values (57) Activity Al Values 59) | currency | s P X
T vale selected: LCY
W LCY
DKK

Financial Statement Overview YTD )|(2022/05/01 - 2022/07/31)

Location Gross Profit  Budget Dev Staff Costs Budget Dev OEE  Budget Dev QHSE  Budget Dev Overheads Budget Dev  EBITDOA Budget Dev Depreciation Budget Dev Fin. Netto  Budget Dev EBT Budget Dev 5
Totals 49.745 42323 7.422 -29.850 -26.723  -3.127 -9.251 -8.601 -650 ] [ o 617 590 27 11.261 7.588 3.672 -2.119 -2.162 42 -995 -1.333 338 8.147 4.004 4.053

B 2 2 i, =1 1 i 108 108 109 109
1000-Fzlles 0 0 0 0 S 0 -12 o a -12 0 -12 ] 0 0 0 -12 0 -12
1110-SDK Solutions Holding A... -26 -26 -26 -26 -26 -26
1111-SDK A/5 -6.783 -4304 -2479 -1732 -2.085 353 1431 1426 5 -7.084 -4963 -2121 -1.207 -1.199 -8 -1.008 -1.155 147 -9.299 -7.316 -1.982
1112-Fredericia 3.282 321 1 -1.161  -1.033 -129 -337 -386 49 -39 -38 -1 -600 -600 4] 1145 1.214 =70 -187 -189 2 -27 78 51 931 948 -16
1115-Abenra 1937  1.960 -23 -693 -616 -78 -136 -154 18 -600 -600 a 507 590 -83 -50 -50 0 -3 -4 2 455 536 -81
1117-Asnaes 429 42 387 -3 -108 78 -6 <& -3 -78 -76 -2 -243 -243 -0 72 -387 460 26 -5 30 98 -392 430
1118-Kalundborg 3.201 1805 1395 -1.017 -792 -225 -147 -170 23 -600 -600 a 1437 243 1193 -37 -38 1 1 -2 3 1.401 204 1197
1119-Kage 1.595 857 738 -811 -279 68 -268 -303 35 -39 -38 -1 -600 -600 0 -122 -962 240 -110 -112 2 -6 -92 86 =239 -1.167 928
1120-Kabenhavn 204 505 389 -1 1 294 504 389 -2 2 291 504 387
1124-SDK HUB 2136 1335 am -379 -360 -19 =29 -18 =11 -25 25 1728 932 796 1 1 1.729 932 797
1125-Arhus 1.759 1.809 -50 -408 -400 -8 -92 -130 33 =347 -347 Q 912 933 -20 -43 -43 0 -80 -184 104 790 706 34
1126-Studstrup 7 165 -88 -55 -45 -1 =19 =27 a -78 -76 -2 -243 -243 -0 -318 -225 -93 0 0 -318 -225 -93
1127-SDK Stevedore A/S 299 150 149 -120 -129 9 - -45 36 -45 =39 -6 125 -64 189 -1 1 125 -64 189
1132-Ranne 696 128 569 -156 -154 -3 -n7 -28 -89 423 -54 477 423 -54 477
1133-Faxe Ladeplads Havn 31 320 =t -106 -74 -32 = -4 74 il -25 Q 178 218 -39 178 218 =39
1134-Skeerbask 155 32 123 -30 -25 = -2 =T 5 -78 -76 -2 -205 -205 -0 -160 -281 121 0 0 -160 -281 121
1135-NaviMerchants 0 1} o 0 o ] o 0
1136-Chartering.dk 2777 1.286 1491 -481 -535. 54 -200 =112 -88 -121 -131 Q 1.964 508 1457 -205 -206 1 -82 -33 -42 1.677 268 1408
1136-SDK Chartering A/S -0 0 -0 -0 -0 -0
1137-SDK Shipping A/S -40 -200 160 -4.081 -4.172 92 -1.834 -1.750 -83 623 605 18 7031 7.067 =26 1.700 1.548 151 0 245 -244 1.700 1.794 -394 2

Data updated at 2022-08-08 12:02:13
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Currency selection with MF Macros

cj SDK Welcome to SDK DivePort

= Back Home Time Range Analysis Share  Edit
Month Analysis Month Analysis (Details) Time Range Analysis Time Range Analysis (Details) Profit & Loss © view measure description
Time Range  VTD Reporting Date | 2022/07/31 (8 Company Al Values (12) locatior  AllValues (5T) s,  All Values (59) | curency  DKK

Financial Statement Overview YTD

K] (2022/05/01 - 2022/07/31)

Location Gross Profit  Budget Dev Staff Costs Budget Dev OEE  Budget Dev QHSE  Budget Dev Overheads Budget Dev  EBITDA Budget Dev Depreciation Budget Dev Fin. Netto Budget Dev EBT Budget Dev i
Totals 46.769 39.019 7.749 -28.681 -25.569  -3.113 -8.872 -8.307 -565 ] [} o 992 952 40 10.207 6.006 4112 -2.119 -2.162 42 -989 -1.332 343 7.099 2.602 4.497
= 2 2 =1 -1 1 Al 107 107 109 109
1000-Fzlles 0 0 0 0 5 P 0 -12 o a -12 0 -12 L] 0 0 0 o 0 -12
1110-SDK Solutions Holding A... -26 -26 -26 -26 -26 -26
1111-SDK A/S -6.783 -4304 -2479 -1732 -2.085 353 1431 1426 5 -7.084 -4963 -2121 -1.207 -1.199 -8 -1.008 -1.155 147 -9.299 -7.316 -1.982
1112-Fredericia 3.282 3.271 11 -1.161  -1.033 =129 =337 -386 49 =238 -38 -1 -600 -600 Q 1.145 1.214 =70 -187 -189 2 =2F -78 51 931 9438 -16
1115-Abenra 1937 1.960 -23 -693 -616 -78 -136 -154 12 -600 -600 a 507 590 -83 -50 -50 0 -3 -4 2 455 536 -81
1117-Asnaes 429 42 387 -3 -108 73 -6 -3 =3 -78 -76 -2 -243 -243 -0 T2 -387 460 26 -5 30 98 -392 430
1118-Kalundborg 3.201 1805 1395 -1.017 -792 -225 -147 -170 23 -600 -600 4] 1437 243 1193 ) -38 1 1 -2 3 1.401 204 1197
1119-Kage 1.595 857 738 -811 -879 63 -268 -303 35 -39 -38 -1 -600 -600 4] -122 -962 240 -110 -112 2 -6 -02 86 -239 -1.167 928
1120-Kgbenhavn 294 505 389 -1 1 894 504 389 N2 -2 291 504 387
1124-SDK HUB 2036 1335 am -379 -360 -19 -29 -18 il -25 25 1728 932 796 1 1 1.729 932 797
1125-Arhus 1759 1.809 -50 -408 -400 -8 -92 -130 38 -347 -347 1] 912 933 -20 -43 -43 0 -80 -184 104 790 706 24
1126-Studstrup 7 165 -88 -55 -45 -1 -19 -27 a -78 -76 -2 -243 -243 -0 -318 -225 -93 0 0 -318 -225 -93
1127-SDK Stevedore A/S 299 150 149 -120 -129 9 ) -45 36 -45 -39 -6 125 -64 189 -1 1 125 -64 189
1132-Ranne 696 128 569 -156 -154 -3 -17 -28 -89 423 -54 477 423 -54 477
1133-Faxe Ladeplads Havn 311 320 =z, -106 -T4 -32 S -4 2 -25 -25 Q 178 218 -39 178 218 =39,
1134-Skeerbask 155 32 122 -30 -25 =5 -2 =T 5 -78 -76 -2 -205 -205 -0 -160 -281 121 0 0 -160 -281 121
1135-NaviMerchants 0 1} o 0 o ] o 0
1136-Chartering.dk 2777 1.286 1481 -481 -535 54 -200 -112 -88 -131 -131 Q 1.964 508 1457 -205 -206 1 -82 -33 -49 1.677 268 1408
1136-SDK Chartering A/S -0 -0 -0 -0 -0 -0
1137-SDK Shipping A/S -40 -200 160 -4.081 -4.172 92 -1.834 -1.750 -83 623 605 18 7.031 7.067 = 1.700 1.549 151 0 245 -244 1.700 1.794 -84
— PoF [ Excel =

Data updated at 2022-08-08 12:02:13
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MF Measure Description

EBITDA =]

EBITDA Measure: EBITDA (Camposition)

Dascription:

Earnings before interest, tax, depreciation and amorfization. Profit left to cover cost of
interest. 4z depreciation, amortization and profits.

Beskrivelse:
B R R e “ _ - - -

Expression:

Calculaion  measure("Gross Profit”) + measure("Staff Costs”) + measure{"Cther
External Expenses”) + messure"QHSE Allecation”) +
measurs(Overheads")

Filter

‘COSCOVERY b
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= Back Home Finance Department Print  Edit

pr
) E

Liquidity Card Financial Reconciliation Claims
Management Management Reporting

DIUC22 | WASHINGTON, DC

‘COSCOVERY

CONFERENCE

©2022



Finance — AR and AP Group Overview

MY ACCOUNT ADMIN HELP LOG OFF

F R E ﬁ DivePort
We are here to help you at diver@freja.com

= Back Home DKK Print  Edit
AR Overview AR Customers AR Payment Terms AP Overview AP Early Payments AP Customers Days Pickup to Invoice Days Sales Outstanding Dossier End Date to Truckcredit [ View measure descriptions

LIQUIDITY MANAGEMENT GROUP OVERVIEW IN DKK

Include Intercompany No

(AR) Average Overdue % Last 45 Days (AR/AP) Avg Credit Days Last 6 Months (AP) Avg Days Early (-) / Late (+) Payment Last 6 Months
oo , XD EXD €3 € &2 €D 25
i ; 2,0
35,0% 50,0 1,5
30,0% 10
40,0 0,5
25,0% i
20,0% 30,0 0,5
o -1,0
15,0% 20,0 -1,5

10,0%
10,0 2
5,0% 2,5
o 3,0
0,0% DK F1 NL NO PL SE o DK FI NL NO PL SE 35
. Last 45 Days . Previous 45 Days . Avg Days Pickup to Payment (AR) . Avg Credit Days (AP) 0 DK FL NL NO PL SE
(AR) Accounts Receivable and Total Overdue today (AR) Average Days Due to Payment Last 6 Months (AR) Invoices by Days Pickup to Invoice Last 6 Months 7]

100%
FREJA DK FREJAFI FREJA NL 12,0 S0% . .
AR AR AR 80%

266,8m 117, 1m 13, 1m e ' 70%

60%
Overdue Overdue Overdue 8.0 .
258m (9,7%) 15,5m (13,2%) 51m (38,6%) &5 i
£ 40%
FREJA NO FREJA PL FREJA SE He 30;"
AR AR AR 2,0 20%
10%
57.2m 32,5m 115,3m ot o
Overdue Overdue Overdue 3 DK FI ML NO PL SE DK FI NL NO PL i
11,0m (19,1%) 5.7m (17.4%) 23,0m (20,0%)
[ st & Month (Current Year) [ seme Period Previous Year W o2 [ -4 days 3.8 days W 0-14deys >4 das

Data Updated at 0B. September 2022 04:41
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Finance — AR and AP insights

MY ACCOUNT ADMIN HELP LOG OFF
DivePort

We are here to help you at diver@freja.com

FREJG

= Back

Home CCur Print  Edit

Group Overview AR Overview AR Payment Terms AP Overview AP Early Payments AP Customers Days Pickup to Invoice Days Sales Qutstanding Dossier End Date to Truckcredit [l View measure descriptions

ACCOUNTS RECEIVABLE (AR) BY CUSTOMERS IN COMPANY CURRENCY

Company 01-FREJA DK Contact Person Traffic _ All Values (52)  sgles person _All Values (48)  payment Terms AllValues (38)  Insurance All values (2)
Insurance Status Al Values (6)  under-Insurance _AllValues (3)  agent _AllValues (2)  Finance Responsible _All Values (13)  Include Intercompany _All Values {2) | Reset DKK NOK EUR PLN

Accounts Receivable (AR) and Overdue Days by Customer

Search  [AlValues (12666) ] Reset |

Customer# Customer Name Payment Terms Sales Person Accounts Overdue % of AR Amount 0-3 Days 4-7Days  8-30Days 31-60Days  61-90Days 91+ Days

Receivable Insured

Subtotals  Subtotals Subtotals Subtotals 272.984.413 27.037.412 9,9% 1.106.298.771 5.993.691 748.474 14.209.804 3.875.483 914.595 1.295.364
773211 BRING PARCELS AB, FILIAL DANMARK Net 30 days from invoice date 1.658.118 774.829  46,7% 3.500.000 4] 4] 774.829 0] 0] a
733424 TVILUM A/S Current month + 35 days from in... FAS 666.068 608.828 91,4% 3.495.747 569.743 0 51'% 38.572 0] 1]
280032 HUBSCH A/S Current month + 30 days from in... 1.815.668 599.443  33,0% 4.000.000 0 0 599.443 0 0 1]
217387 FREJA TRANSPORT & LOGISTICS AS Current month + 30 days from in... 2.739.661 566.226  20,7% 0 0 0 517.894 48.332 0 1]
560188 CARLSBERG SUPPLY COMPANY AG Current month + 90 days from in... 2.267.013 547457  24,1% 3.500.000 0 0 -6.166 530.189 0 23.434
1020375 SDK LOGISTICS SERVICE TAULOV A/S Net 30 days from invoice date 1.044.509 519.005 49,7% 0 -123.453 0 618.736 23.723 0 1]
378811 HYDRO EXTRUSION DENMARK A/S Current month + 35 days from in... UAS 1.172.630 507.612 43,3% 2.200.000 507.612 0 0 0 0 1]
660815 3P LOGISTICS A/S Current month + 30 days from in... HMP 808.387 491.782 60,8% 1.250.000 0 0 491.782 0 0 0
102511 DANSTEEL A/S 7 day net from invoicedate POL 580.376 469.087  80,8% 0 469.587 0 0 -500 0 0
739391 DANISH CROWN A/S (PORK) Net 75 days from invoicedate 15.213.546 455.010 3,0% 15.000.000 1.028.791 -13.883 -10.951 -174.852 -368.135 -5.960
149285 SALVAT Current month + 30 days from in... 528.703 373.978 70,7% 900.000 0 0 240.161 133.817 0 0]
1003798 ECOLAB EUROPE GMBH Net 60 days from invoice date 1.094.078 349.907 32,0% 1.500.000 67.028 0 288.113 0 0 -5.234
739487 SKARE MEAT PACKERS A/S Current month + 30 days from in... 352.942 333.337  94,4% 0 0 0 5.017 4,944 4.714 318.662
741984 WESTCROWN GMBH Net 14 days from invoice date 457.329 321.892 70,4% 600.000 14.636 -24.862 103.866 228.351 0 0]
103443 BA GLASS BULGARIA S.A. Net 120 days from invoice date 831.007 302.531 364% 2.000.000 157.679 4] 2.180 142.673 a a
697836 STATENS SERUM INSTITUT Net 30 days from invoice date 571.151 287.011 50,3% 0 0 4] 287.011 0] 0] a
1072177 DSV SOLUTIONS SP ZOO Current month + 30 days from in... 640.702 286.546  44,7% '900.000 4] 4] 286.546 0] 0] a
273614 CANPACK S.A. Net 60 days from invoice date 2.148.557 275.575 12,8% 4.500.000 32.395 16.197 143.835 £9.722 15.653 =229
103095 P&G INTERNATIONAL OPERATION SA Net 8 days from invoice date UAS 277371 274563  99,0% 3.000.000 274.563 4] 1] 1] 1] a
147403 Walker International LLC Net 30 days from invoice date 467.836 270.456 57,8% 1.000.000 122.791 0 147.665 0 0 1]
B T s e R e T S T i zrs e e s onespc 2
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DivePort

We are here to help you at diver@freja.com

FRE)6

= Back

Home

Group Overview AR Overview AR Customers

AR Payment Terms

Finance — Days Sales Outstand

AP Qverview AP Early Payments

DAYS SALES OUTSTANDING - COUNTRY OVERVIEW DASHEOARD

Company 01-FREJA DK Time Range Year-To-Date (YTD)

Average Days Due to Payment

Include Intercompany _All Values (2)

Average Days Pickup to Payment

n

MY ACCOUNT ADMIN HELP LOG OFF

Main  w

Department Overview Print  Edit

AP Customers Dossier End Date to Truckeredit

Sales Qutstanding

Days Pickup to Invoice B View measure descriptions

Department Overview Customer Overview

Days Sales Outstanding over time

3,2 44,3 Rolling Year by Menth (the last 12 complete months).
- - 50,0
. QO ——0 0 D& o
-10 Invoice Dus Date 10 Pickup Date 60 o T —
40,0 =g,
30,0 \
Days Sales Outstanding by Department \
20,0
‘Year-To-Date (YTD) compared to the same peried the previous year. 2
10,0
Avg Days Due to Payment Avg Days Pickup to Payment
° 0 O———s0 O o 0 o
Dossier Department Year-To-Date  Previus Year % +/- Year-To-Date Previous Year % +/- - 0:0 Sep Oct Nov Dec Jan Fzb Mar Apr May Jun Jul Aug
(YTD) (YTD)
Totals 32 3.2 0.1% 1443 444 01% . Avg Days Due to Payment ! Avg Days Pickup to Payment
22-stilling UK/IE 7.4 4,1 81,2% @ 50,0 51,7 -3,3%
23-stilling DACHI 2,9 3,6 -20,1% 43,0 42,0 2,6% @
24-stilling Kontinent 3,3 41 -20,0% 42,6 41,8 2,0% @ Average Days Due to Payment by Location
25—Arhus NXT 3.2 40,9 Rolling Year by Menth (the last 12 complete months).
32-Freja Marine Logistics 6,7 16,6 -59,5% 33,8 73,1 -53,8%
35-stilling Spec Customer 3,5 34 34% @ 39,6 42,2 -6,2%
36-Taastrup Key Account 51 58 -11,0% 55,5 53,0 48% @ Non oper.dept
37-Frederikshavn Key Acco... 3,0 4,2 -29,8% 41,4 45,6 -9,2% padbarg
41-Skive Terminal 0,0 0,1 -100,0% e
IvE
42-stilling Terminal L5 4,0 -62,5% 56,0
Still
43Taastrup Terminal 4,5 1,6 1850% @ 59,5 e
48-Padborg Terminal 0,8 14 -457% st
0,0 0,4 0,8 1,2 1,6 2,0 2,4 2,8 3.2 3.6 4,0 4,4

51-Taastrup Norden 33 2,9

Biror @oc o h

12,7% @
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45,5 45,0

1,1% @

o

. Avg Days Due to Payment

Data Updated at 08. September 2022 03:56
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FREJA

= Back

Scan Pickup

Home

Scan In

DivePort

Road Transport — Booking Follow-Up

We are here to help you at diver@freja.com

DOMESTIC DASHBOARD

Dossier Department#

All Values (2)
72
73

Time Range
All Values (6)
-1
-2
-3
o
1
Other

Trucks#

All Values (40)
<Blank Value>
9027

9032
ADE5286
AFDT1
AR30114
AVEET20

Aht./Lev.
Al Values (2)
Aht.

Lev.

DIUC22 | WASHINGTON, DC
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Scan Qut Scan Delivery

Missing Scan Delivery

B Pickup C

7220118137 HCH GRUPPEN
7220118566  INTERVARE A/S
7229283485 FREJA TRANSPORT & L...
7229283486  FREJA TRANSPORT & L...
7229285109 FREJA TRANSPORT & L...
7229285690 FREJA TRANSPORT & L...
7229285691 FREJA TRANSPORT & L...
7229285786  CCL SCANDINAVIA AfS
7229285787 CRH CONCRETE
7229286974  FREJA TRANSPORT & L...
7229286975 FREJA TRANSPORT & L...
7229286977 FREJA TRANSPORT & L...
7229286978 FREJA TRANSPORT & L...
7229287189 FORUM COPENHAGEN
7229287342  TVILUM DISTRIBUTION...
7229288057 CHR. HANSEN - LAGER
7229288524  SCANDI-ROC APS
7229288525  SCANDI-ROC APS
7229288528 SCANDI-ROC APS
7229288529  SCANDI-ROC APS
7229288570  TVILUM DISTRIBUTION...
7229288824 OTERRA A/S
7229288825 OTERRA A/S
7229288826 OTERRA A/S
7229288827 OTERRA A/S
7229288830 OTERRA A/S

Excel

Pickup Country-Zip-City
DK-8600 SILKEBORG
DK-2605 BRONDBY
DK-8660 SKANDERBORG
DK-8660 SKANDERBORG
DK-8660 SKANDERBORG
DK-8660 SKANDERBORG
DK-8660 SKANDERBORG
DK-3500 VARLISE
DK-4130 VIBY S]
DK-8660 SKANDERBORG
DK-8660 SKANDERBORG
DK-8660 SKANDERBORG
DK-8660 SKANDERBORG
DK-1925 FREDERIKSBERG
DK-8882 FARVANG
DK-2650 HVIDOVRE
DK-6700 ESBIERG
DK-6700 ESBIERG
DK-6700 ESBIERG
DK-6700 ESBIERG
DK-8882 FARVANG
DK-2650 HVIDOVRE
DK-2650 HVIDOVRE
DK-2650 HVIDOWRE
DK-2650 HVIDOVRE
DK-2650 HVIDOWRE

Delivery Customer
FREJA ARHUS TERMIN...

FREJA TASTRUP INDEN...

J.A. BYGGELAND
J.A. BYGGELAND

REDOFFICE SUPPLY & L...

MILEPARKEN OLUF BR...
MILEPARKEN OLUF BR...
CRH CONCRETE

CCL SCANDINAVIA A/S
AMAGER ISENKRAM APS
AMAGER ISENKRAM APS
HORSHOLM ISENKRAM
HORSHOLM ISENKRAM
JOFEBAR, S.A.

BFT LOGISTIK A/S
Bornhclms Andelsmejeri
SUSANNE WIID
SUSANNE WIID
HUSCOMPAGNIET / BY...
HUSCOMPAGNIET / BY...
MOBEL WERTHMULLER

C.Z. ROUVEEN KAASSP...
FRIESLANDCAMPINA N...
FRIESLANDCAMPINA N...
FRIESLANDCAMPINA N...
ZEELANDIA H.1. DOELE...

Scan Delivery

Delivery Country-Zip-City
DK-8660 SKANDERBORG
DK-2630 TAASTRUP
DK-2760 MALOV
DK-2760 MALOV
DK-6705 ESBIERG O
DK-2740 SKOVLUNDE
DK-2740 SKOVLUNDE
DK-4130 VIBY 5]
DK-3500 VARLDSE
DK-2300 KOBENHAVN 5
DK-2300 KOBENHAVN S
DK-2970 HORSHOLM
DK-2970 HORSHOLM

PT-4450-801 LECA DA PAL...

DK-8660 SKANDERBORG
DK-3782 Klemensker
DK-3450 ALLER@D
DK-3450 ALLER@ZD
DK-4000 ROSKILDE
DK-4000 ROSKILDE
CH-3714 FRUTIGEN
NL-7954 GH ROUVEEN

NL-9873 PA GERKESKLOOS...

NL-9363 HA MARUM
NL-7221 DB STEENDEREN
NL-4301 RB ZIERIKZEE

Pickup Date
2022-09-08
2022-09-08
2022-09-05
2022-09-05
2022-09-05
2022-09-05
2022-09-05
2022-09-08
2022-09-08
2022-09-05
2022-09-05
2022-09-05
2022-09-05
2022-09-08
2022-09-07
2022-09-06
2022-09-07
2022-09-07
2022-09-07
2022-09-07
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08

Delivery Date
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08
2022-09-08

Pickup Scan
2022-09-08/13:54
2022-09-08/13:21

2022-09-07/12:25
2022-09-07/12:25
2022-09-07/12:25
2022-09-07/12:25
2022-09-08/10:37

Terminal Scan In

2022-09-08/14:39
2022-09-07/09:10
2022-09-07/09:10
2022-09-07/09:12
2022-09-07/09:11
2022-09-07/09:11

2022-09-07/08:51
2022-09-07/08:51
2022-09-07/08:48
2022-09-07/08:48

2022-09-07/20:31
2022-09-06/15:35
2022-09-07/16:02
2022-09-07/16:02
2022-09-07/16:00
2022-09-07/16:00

2022-09-07/09:23
2022-09-07/09:24
2022-09-07/09:28
2022-09-07/09:30
2022-09-08/08:35

Terminal Scan Out

2022-09-08/06:41
2022-09-08/06:41
2022-09-08/08:03
2022-09-08/06:41
2022-09-08/06:41

2022-09-08/06:41
2022-09-08/06:41
2022-09-08/07:19
2022-09-08/07:19

2022-09-08/06:30

2022-09-08/07:15
2022-09-08/07:15

2022-09-08/13:11
2022-09-08/13:12
2022-09-08/13:12
2022-09-08/13:12
2022-09-08/13:13

MY ACCOUNT ADMIN HELP LOG OFF

#Colli
2

Scan Delivery

[ T S T o TN o T S e . e N T N T e e i I

Print  Edit
Type Gross Weight
PLL 725,0
PLL 50,0
EUR 101,0
EUR 101,0
EUR 40,0
EUR 70,0
EUR 70,0
HPLL 150,0
HPLL 150,0
EUR 192,0
EUR 192,0
EUR 116,0
EUR 116,0
PLL 800,0
aL 193,22
KRT 22,0
HPLL 195,0
HPLL 195,0
EUR 75,0
EUR 75,0
PLL 355,02
HPLL 270,0
PLL 400,0
PLL 590,0
HPLL 230,0
HPLL 905,0
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Sea Freight — Order Overview

MY ACCOUNT ADMIN HELP LOG OFF

F R E ﬁ DivePort v{wan_v]
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= Back Home CCur Print  Edit
Order Profitability Reservation Controlling B View measure descriptions
SEA FREIGHT ORDER OVERVIEW
Time Range : . - . 5
Pl Orders, TEU, CBM and Turnover overview 22 view Analysis Turnover by Departure/Destination Lane "I"
Year-To-Date (YTD)  ~
Menth-To-Date (MTD) St I:l
Last Complete Month gk Turnover
Last 3 Months Departure/Destination Lane Orders TEU CBM Turnover  Orders Invoiced % - = 63.000.000
Lest 6 Months Totals 1.188 2.252 115.520 98.158.594 92.1% > ] R oo
Last 12 Manths i o0
lLastizMonths: | CN - DK 356 857 22.826  29.479.647 93,3% e
Compzny TH - DK 26 229 4.635 9.094.169 92,3% 5.000.000
01-FREIA DK = 40.000.000
T EPREISE 133 2 32.768 6.840.833 94,0% Bapraang
NG DK - US a7 85 2138 5.816.834 95,7% 20,000,000
MY - US 5 76 1.673 5.296.504 100,0% zs‘ggz‘gzg
B VN - DK 29 95 2705 4.410.951 96,6% i
JP - DK 29 50 433 3.324.051 86,2% 10,000,000,
% P-US 11 54 1920 3.086.811 90,9% —
ues <
rgpr N -US 8 42 9310 2.927.261 75,0% =
DK AAR Air DK-DZ 1 2.869 1.888.041 100,0%
DK AAR Profect CN-D 21 63 1.526 1.787.363 90,5%
DK AAR Ses
. CN - MX 3 i 296 1.738.830 100.0% 2
&) roe (] e Orders by Incoterms
Load Type
All Values [3) - ‘Year-To-Date (YTD) compared to the same peried the previous year.
<Blank Value>
FCL . Fo8
= Orders over time
EXw
Rolling Year by Menth {the last 12 complete months) compared to the previous 12 months, [—
CFR -/ —
& =
i 0
Shipment Mode 160 \o : /0—-"_"" --_.___? 0 . ——-
Ali.\n‘a\ues @) - o o\n & fe—0——0 a0 =
<Blank Value> p Dou
(CROSSTRADE 80 o
EXPORT
IMPORT L DAT
_S‘é\p Ot N;v D...e 3 j;n F;b h,.“";[ pres M;v Jon Tl Fiig 0 40 80 120 160 200 240 280 320 260 400 240
. Current 12 Months Q Previous 12 Months . Current Time Range Q Previous Year
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Sea Freight — Order Overview

MY ACCOUNT ADMIN HELP LOG OFF

F ‘R E ﬁ DivePort [wanv]
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= Back Home CCur Print  Edit

Order Overview Order Profitability Reservation Controlling B View measure descriptions

SEA FREIGHT ORDER PROFITABILITY B

CCur
Time Range Expected Turnover Expected Cost Expected Profitability = Expected Profitability % Orders TEU CBM
Year-To-Date (YTD) =
Mol T Dol MO 103.336.003 95.288.309 8.047.694 7.8% 1.188 2.252 115.520
Last Complete Month
Last 3 Months ‘Year-To-Date (¥TD) vé Previous Pericd Wear-To-Date (¥TD) we Previous Period “iear-To-Date (¥TD) vé Previous Perisd Year-Te-Date (YTD) v& Previeus Peiod wear-To-Date (YD) v Previous Period | Year-Te-Date (YD) ve Previous Period “ear-To-Date (YTD} vs Previous Period
Last 6 Months 194.8% 205,0% 111,0% -284% 194,8% 1.223,0% 61,7%
Last 12 Months St
Company
'ﬂ‘i::: ;’: = Profitability by Customers &2 view Analysis
2IAREIANO, Search: I:l Turnover Cost Realized Expected Specifications
Customer Actual Reservation Actual Reservation Profitability % Profitability % Orders TEU CBM =
- Totals 98.158.594 5.177.409 91.624.195 3.664.113 6.534.399 6.7% 8.047.694 7.8% 1.188 2.252 115.520
Department 306311-OESTERGAARD A/S 13.182.892 832794  11.183.795 1.877.209 1.999.097  15,2% 954,682 6,8% 62 210 14.475
Aivaue=E | 280032-HUBSCH A/S 12.610.551 7425  11.966.492 405.132 644059 5,1% 246.352 2,0% 83 267 8.504
<Biank Value> 101083-CEMBRIT A/S 8.900.654 1.439.382 8.636.537 0 264.117 3,0% 1.703.499  16,5% 17 224 4.480
EE xg ’:’Dm 555612-ALFA LAVAL COPENHAGEN A/S 7.466.288 553.202 7.960.666 215.263 -494.378  -6,6% -156.439 -2,0% 28 108 2.439
DK AAR Sen 1080194-BAETTR LEM A/S 5.796.183 5.353.021 20.895 443.162 7,6% 422268 7.3% 5 20 865
- 216680-STAFAST A/S 4.599.734 436.549 4.480.020 0 119.714 2,6% 556.264  11,0% 50 71 1.039
Load Type 701606-VALMONT SM 3.342.906 0 3.049.247 57.938 293.659 8,8% 235721 7.1% 32 19.536
[Aivales@p - | 651211-BAETTR LEM A/S 2.038.561 1.837.325 63.223 201.236 9,9% 138.013 6,8% 13 42 313
SHtank Velie: 676841-5TEELCON A/S 1.888.041 1.472.265 257.911 415777 22,0% 157.865 8,4% 1 2.869
EELL 628264-FREJA TRANSPORT & LOGIST...  1.822.549 1.438.763 5.550 383786  21,1% 378.236  20,8% 20 18 426
1070326-NORAD A/S 1.735.788 7.450 1.617.098 27.594 118.691 6,8% 98.547 5,7% 18 4 108
i 1087332-FL.SMIDTH AfS 1.709.514 1.563.837 0 145.677 8,5% 145.677 8,5% 1 140
Shipment Mode 147403-Walker International LLC 1.656.234 1.574.197 9.420 82.038 5,0% 72.617 4,4%, 29 35 396
All Values (4) - 1003099-F.L.SMIDTH A/S 1.558.422 1.382.707 0 175715  11,3% 175715 11,3% 32 42 1.779
Zg;g;‘g‘;;’ 162710-KGK A/S 1.379.007 1.345.735 2.750 33.272 2,4% 30.522 2,2% 20 26 737
EooaT 627238-51EC DANMARK APS 1.330.218 1.267.333 1.089 62.885 4,7% 61.796 4,6% 12 28 486
IMPORT 100327-EGE CARPETS A/S 1.299.092 1.228.763 0 70.329 5,4% 70.329 5,4% 12 20 1.640
L B 701654-VALMONT SM 1.294.420 1.183.879 9.000 110.541 8,5% 101.541 7.8% 8 5.641
129092%CAND1—ROC APS 1.253.711 98.400 1.218.292 0 35.419 2,8% 133.819 9,9% 13 23 33 -
Excel PDF
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CUSTOMER PERFORMANCE OVERVIEW ON ALL LANES

Hame CCur

Sales Team Follow-Up Visit Reports Customer Overview Externally Contract Value

Time Range _Year-To-Date (YTD) Company 01-FREJA DK Customer |600561—SA[NT—GDEAIN DENMARK A/S 5 | Reset

Sales Department — Customer Overview

MY ACCOUNT ADMIN HELP LOG OFF

e ~]
Print  Edit

B view measure descriptions

DK SEK NOK

Performance on All Lanes Total Turnover Booking Turnover Freight Weight Bookings Avg Booking Turnover

Lane Lane End Total Booking Freight Bookings Avg Booking 10.332.885 . 10.661.698 49.327.070 -« 1.406 . 7.583

Start Turnover Turnover Weight Turnover ‘fear-To-Date (YTD) vs Previous Year Year-To-Date (YTD) vs Previeus Year Year-To-Date (YTD) vs Previous Year Year-To-Date (YTD) vs Previeus Year ‘fear-To-Date (YTD) vs Previous Year
10.332.885 10.661.608  49.327.070 1.406 7.583 65,1% 63.0% 68,1% 40,5% 16,1%

DE DK 488.146 508.486  1.928.242 93 5.468

DK DE 4.296 4.425 2.170 =) 1.475

DK DK 91.221 23.600 180.795 9 2,622 Booking Turnover over time

DA i Lz L0 200 L 30 Rolling Year by Month (the last 12 complete months) compared to the previous 12 months.

DK FR 57.923 36.100 39.480 9 4.011

DK NO 1.392 1.450 800 1 1.450 2.000k 0-—""°\ /o\o

DK PL 26.168 27258 148740 5 5.452 i o\ /0-—-——0 —_— =

DK SE 4.059 S o e S =8

FI DK 3646345 3.798.276  6.664.000 245 15.503 ok — Orevev. PRT—- o G e

NL DK 423.371  441.012  1.605.060 4 10.023 . o ; . , ':’b " . " , ' ‘]":""“‘:0

NO DK 320342 333.689 1.611.749 51 6.543 = i = " = o i i = " e

PL DK 65.254 67.973 138.973 7 9.710 [l Bocking Tumover {Current 12 Month) [l Booking Turnover (Previous 12 Month)

SE DK 5.159.637 5.374.621 36.980.902 937 5.736

TR DK 42.858 42.858 25.160 1 42.858

Booking Turnover by Lane

Year-To-Date (YTD).

DE

FI

I
]
DK

DIUC22 | WASHINGTON, DC
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l 5.500.000
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Sales Department — Customer Follow-Up
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= Back Home CCur Print  Edit

Customer Overview ‘Customer Follow-Up Sales Team Follow-Up Visit Reports Customer Overview Externally Contract Value B View measure descriptions

CUSTOMER FOLLOW-UP DASHBOARD

Company _01-FREJA DK Category of Sale All values (2) status Al Values (1) Customer |500561-SAINT-GOBAIN DENMARK A/S ]
start Date _ All Values (6) Lane (Active/Passive) _All Values (1) CCur DKK SEK NOK

Performance by Lanes

Only CRM Lanes Included All Lanes Included

Lane Start Lane End Start Date End Date Category of Sale Status Expected Workdays Expected Realized Realized +/- Bookings Bookings Last 12 Turnover Last 12 &

Turnover (Start- from Start Turnover Turnover Turnover % Complete Months Complete Months

End Date) Date
42.360.000 36.333.709 29.015.437 79.9% -7.318.272 4.219 2.238 17.087.219
DE 2022-01-01 2022-12-31 RENEGOTIA.SALE ACCEPTED 900.000 172 611.858 488.146 79,8% -123.711 93 93 488.146
DK 2022-01-01 2022-12-31 RENEGOTIA.SALE ACCEPTED 100.000 172 67.984 4.296 6,3% -63.688 3 3 4.296
DK 2022-01-01 2022-12-31 RENEGOTIA.SALE ACCEPTED 50.000 172 33.992 91.221 268,4% 57.229 9 9 91.221
DK 2022-01-01 2022-12-31 RENEGOTIA.SALE ACCEPTED 200.000 172 135.968 57.923 42,6% -78.045 9 9 57.923
DK 2022-01-01 2022-12-31 RENEGOTIA.SALE ACCEPTED 50.000 172 33.992 -33.992
DK 2022-01-01 2022-12-31 RENEGOTIA.SALE ACCEPTED 250.000 172 169.960 26.168 15,4% -143.793 5 5 26.168
DK 2022-01-01 2022-12-31 RENEGOTIA.SALE ACCEPTED 200.000 172 135.968 -135.968
DK 2022-01-01 2022-12-31 RENEGOTIA.SALE ACCEPTED 100.000 172 67.984 -67.984 .
@PDF e e T T e o T T o T o o T
Realized Turnover Compared to Expected Turnover by CRM Lanes Expected, Realized and Total Turnover over time E
0,0% Rolling Year by Month (the last 12 complete months).
I 2.500k - — O —"’C‘nm‘ — - g—0
DK I o 1000% 2.000k 07 o A — - /0\: cami
I 1.000k —
NO = 2000% o \n....____
= — Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul A‘:u
DE DK FI FR GB ML NO PL SE 51 . Realized Turnover CRM Lanes Expected Turnover CRM Lanes . Total Tumover All Lanes
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Sales Department — Tender Management
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Data Maintenance

OVERVIEW - TENDER MANAGEMENT

Time Range
Year-To-Date (YTD) -
Quarter-To-Date (QTD)
Month-To-Date (MTD)
Week-To-Date (WTD)
Last Complete Day .

Company
All Values (2) -

01-FREJIA DK
11-FREJA SE

Sales Person
All Values (16) s
<Blank Values
CCP

CPP

FAS =
Status
All Values (5} -
ACCEPTED

LOST

OFFERED

POTENTIAL =

Business Unit

All Values (4) -
<Blank Value>

Consultant

Al Values (12) =
<Blank Value>

Dansk Logistik Partner
Direct

oo 000 T

Accepted Percentage by Company

28%
24%
20%
16%
12%

8%

4%

0%
01-FREJA DK

. Target

. Agcepted %

Expected Turnover by Status

400m
300m
200m
100m
Om
A,
& 5 $ G &
4 & & & 4
=
& & & &
& S S &
v & %

. Expected Turnover

CCur

Expected Turnover by Quotation Date
350m
300m
250m
200m
150m
100m
50m

Om

#

& )

£
& 4

s
#
. Expected Turnover

Expected Turnover by Business Unit

B800m
700m
600m
500m
400m
300m
200m
100m

Om . y

L &

. Expected Turnaver

Y
F

Consultant KPI's
Consultant

Totals
Direct

TransportRadgiverne
Dansk Logistik Partner
Slinkert

DTO

Nordic Solution Partner
TiContract

Expense Reduction
Frainht Tendar

Lane KPI's

Lane Start Lane End

Totals Totals
DK RS
DK BG
DK HR
DK Lv
DK [o74
DK CH
DK EE
DK FI
DK IE
nK 1T

MY ACCOUNT ADMIN HELP LOG OFF

S
Print  Edit

B View measure descriptions

Expected Tenders Accepted 3 =

Turnover
1.074.296.752
569.869.522

49.417.398
230.135.500
5.188.850
10.955.000
13.460.000
32.215.000
110.570.482
1.610.000
2Q ann nnn

Expected
Turnover
1.074.296.752
755.000
120.000
900.000
330.000
1.338.500
12.080.000
4.718.000
16.712.280
3.326.040
Q&g 200

65

[
o

- = WA E NN

9,23%
11,54%
14,29%
14,29%
0,00%
20,00%
0,00%
0,00%
0,00%
0,00%
N NNk

Tenders Accepted %

@
o

(ST, W N SV NI oY

9,23%
66,67%
50,00%
50,00%
33,33%
25,00%
20,00%
20,00%
16,67%

16,67%
16 £ 70k

.
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Sales Department — Strategic Sales with DUNS
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= Back Home Turnover DKK Print  Edit

Period Comparison Across SDK FREJA Global Ultimate test B View measure descriptions
TURNOVER BY GLOBAL ULTIMATE ACROSS FREJA HOME COUNTRIES Boihgs: | IFEEHiNGGE
Time Range

e Turnover by Global Ultimate across FREJA Home Countries
Year-To-Date (YTO) -

Last Complete Menth ®

Last 3 Months Global Ultimate Name Total FREJA DK FREJA SE FREJA NO FREJAFI FREJAPL FREJANL Sales Persons =
Last 6 Months Totals 4117.367.888 1.595.940.808  087.090.079  432.723.322  781.087.307  251.144.188  68.472.194 119
[fastiPhontss: 8 47.062.405  47.062.405 1
Dossier Type (E/T) Rockwool A/S 877728 27.334.286  5.652.771 3.276.853 8.613.818 3
'Zg:'ﬁm) - TNTEROGO FOUNDATION 39.196.832 39.196.832 1]
= Arla Foods A.m.b.a 38.038.067 32.355.064  5.675.305 7.699 4
I Hellmann Worldwide Logistics SE & Co... 33.778.653  7.371.013 23.473.801  2.901.086 32.753 3
’ Cemb ApS 28.368.308  7.633.461 11.625  20.723.222 2
’ - Heartland A/S 24.152.479  13.347.223 10.805.256 2
m+ Ludwig G. Braun GmbH u. Co. KG 22.960.175  20.356.254 2.603.921 1
s Chr. Hansen Holding A/S 22760.609  22.769.609 1
A Coop A.m.b.a 20.698.329  20.698.329 1
4D Metsaliitto Osuuskunta 19.539.506  2.282.036 17.257.470 1
iED . AURELIUS Equity Opportunities SE & ... 19.130.505  7.298.806 11.831.698 2
e DS SMITH PLC 18.763.842 17.161.893  1.601.949 3
Delivery Country )
T~ Ndi Holding A/S 18.740.215  2.015.035 13.171.958  3.553.222 3
<Blank Values Suomen Osuuskauppojen Keskuskunta 18.421.867 18.421.867 0
A villum Fonden 16.910.161  9.488.367  1.009.358 6.412.436 2
ig” UPM-Kymmene Oyj 16721721  1.570734 15.150.988 1
e = Gebriider Weiss Holding AG 16.662.320  4.445.049  5.131.324 5484125  1.601.823 2
Lmi Valmet Automotive Oy 16.629.575 16.629.575 0
T - Ng Topco AS 16.577.013 16.577.013 1
: Bundesrepublik Deutschland 16.339.763  1.009.833  12.927.119 1.293.730 1.109.080 3
AE FREJA Transport & Logistics Oy 16.099.314  13.695.738 334.414 393.452 746.802 928.908 2
:BA; Mainfreight Netherlands CoGperatief U... 15.003.262  8.000.757  2.211.385  4.791.119 1
® - Wanzl GmbH & Co. Holding KG 14.597.226  12.263.744  1.255.203 1.078.279 2
Joh Johannson Handel AS 14.575.644 9.477.831  5.097.812 1.
@ Excel
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Sales Department — Strategic Sales with DUNS
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= Back Home Turnover DKK Print  Edit

Period Comparison Across SDK FREJA Global Ultimate test B View measure descriptions
TURNOVER BY GLOBAL ULTIMATE ACROSS FREJA HOME COUNTRIES rumover e [T
TieRange Turnover by Global Ultimate across FREJA Home Countries
Year-To-Date (YTO) -

Month-To-Date (MTD) < he :

Last Complete Month S
Last 3 Months Bockwon| )5
e P Customer Total FREJA DK FREJA SE FREJA NO FREJAFI FREJA PL FREJANL Sales Persons
Last 12 Months - Totals 44.877.728 27.334.286 5.652.771 3.276.853 8.613.818 3
Dossier Type (E/T) 100379-ROCKWOQOL DANMARK A/S 24,228.887  24.228.887 1
All Values (4) - 637756-ROCKWOOL POLSKA SP. Z 0.0. 8.613.818 B8.613.818 0
;B‘a"“ wdliex 779591-PARAFON (ROCKWOOL AB) 5.652.771 5.652.771 1
| 835550-AS ROCKWOOL 3.276.853 3.276.853 1
R 1025742-ROCKWOOL NORGE 3.105.399 3.105.399 0
Pickup Country
Al Values (270) z
<Blank Values
A
AD
ADD
AE -

Delivery Country

Al Values (329) 5

<Blank Values

A

ABU

AD

AE “

Lzne

Al Values (1911) -

-AE

-AL

D

R -
@ Excel
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Booking Emission Dossier Emission

BOOKING EMISSION

Customer |All Values (120661) )|

Time Range

Month-To-Date (MTC})
Last Complete Month
Last 3 Months
Last & Manths

Company

01-FREJA DK
11-FREJA SE

Reporting Unit

<Blank Value>
DK East

Dossier Department

Reporting Traffic

<Blank Value>
All countries
Austria X

Dossier Code

Al Values (21) a
1-Groupage

2-Partloads

3 loads 54

‘Year-To-Date (YTD) -

Last 12 Months ot

All Values (6) re

21-FREJA NO b

All Values {11) a

DK Global project 5

All Values (54) i
<Blank Value>
00

11-Dummi et

All Values {29) Py

Bookings Bookings with KM

51.910 50.189

Booking Emission

Dossier Department C02e Kg (GT) COZ2e Kg (GW) Energy KJ (ET)  Energy KJ (EW)
Totals 7.486.480 09.509.037 107.769.083 134.334.010
21-Stilling Norden 857.491 1.089.151 12.343.715 15.386.423
22-Stilling UK/IE 153.092 194.451 2.203.778 2.747.006
23-5tilling DACHL £688.696 874.755 9.913.889 12.357.649
24-5tilling Kontinent 824.353 1.047.061 11.866.695 14.791.819
25-Arhus NXT 487.536 619.249 7.018.158 8.748.125
35-Stilling Spec Customer 25.490 32.377 366.935 457.385
36-Taastrup Key Account 272.284 345.845 3.919.573 4.885.742
37-Frederikshavn Key Account 66.476 84.435 956.934 1.192.817
51-Taastrup Norden 527.924 670.549 7.599.556 9.472.835
52-Taastrup East Baltic 142.023 180.393 2.044.449 2.548.403
53-Taastrup Kontinent 543.990 £90.955 7.830.822 9.761.109
54-Taastrup East europa 473.770 601.765 6.820.002 8.501.123
56-Taastrup SDK Finland 111.510 141.636 1.605.205 2.000.886
62-5tilling Logistik 23.364 29.676 336.328 419.233
63-Taastrup Logistik 29.325 37.248 422,139 526.196
71-Part/Full load Indenrigs 108.334 137.602 1.559.484 1.943.894
72-stilling Indenrigs 34 43 482 601
73-Taastrup Indenrigs 14 18 208 260
B ror & Bcel

mission (CO2)

KM
33.971.203
3.171.566
1.092.914
3.863.560
2.879.133

695.779
161.794
1.244.440
153.178
1.947.963
457.832
5.989.132
941.990
306.345
119.408
1.941.225
182.237
709

214

MY ACCOUNT ADMIN HELP LOG OFF

Main W

Department Print  Edit

B View measure descriptions

Department Lane

Bookings with KM %

96,7%

Freight Weight Ton TonKM =~
362.768 244.672.687
53.430 30.082.181

3.748 4.969.874
30.944 22.358.407
31.692 26.735.618
30.775 15.374.423

1.338 831.705
14.401 8.880.581

3.732 2.276.811
34.385 18.351.932

2.386 4.606.168
21.150 17.658.018
16.871 15.366.447

6.663 3.913.272

1.668 766.529
3.019 987.936
14.389 2.852.330
14 882

49 381 ~
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FRE)A

DivePort

IT — Citrix Analytics

We are here to help you at diver@freja.com

= Back Home Citrix Analytics
Country . . T . -]
o] Sessions Number of Users in Citrix during the day ;]
Al Values (10) 7
<Blank Value>
crins 1.215 700
Denmark 650
Finland 600
Netheriands Users 550
Norway 2L
= 500
Connection 748 450
A1l Values 3] = 400
<Blank Value> 350
FREIA Office Users FREJA Office i
Home Office 255
637 o0
b 150
S 100
City Users Home Office II
e z l Il
All Values (3!
A — =i 101 . snill TTTITTITT e
I
[ 0:0 2:30 3:15  4:15 5:0 60 6:45 7:30  8:30 9:15  10:15 11:0  12:0 12:4513:30 14:3015:15  16:15 17:0  18:0 18:4519:30 20:30 21:15  22:15 23:0  24:0
Blonie
Fredericia
Frederikshawn i s i i & L &
— o Number of Users in Citrix by City o Number of Users in Citrix during the day %
Date °
FESEII S| Sndetorg - e |
06-09-2022 T Bl = e e e e e e e e
==
05-09-2022 Turku Gdyniz - e - 70
LD L Skive Jnkaping SR e N B .
03-09-2022 . ) -
02.09.2022 Sty fitiansand:s e e e e e e e e o -
Kruunupyy Lodz S — ——— — — — e F—— — — 140
01-09-2022 - . —_—E i —————=aa —
Fhedsmakneset Silliehorg e e e e e e e
Initials Alesund Skive s e o o s e e St e e e e —
e e e s
- Fredericia stilling e e o s e e o
All Values (954) - f — e e e e s e s e s o .
Shanghai Tezew . R ——
B T — i e ey —————— =
] Sofiemyr vantaa e
Vaasa Rlesund - gy
10 20 30 40 50 60 70 B0 S0 100 110 120 130 140 150 160 001 23 45 6 7 8 9 10111213 14 15 16 17 18 19 20 21 22 23
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Applications — Driver Instruction

MY ACCOUNT ADMIN HELP LOG OFF
F R E ﬁ DivePort v[ven_v]
We are here to help you at diver@freja.com

= Back Home Driver Instruction (Dossier) Print  Edit

Driver Instruction (Dossier) Driver Instruction {(Booking)

DRIVER INSTRUCTION GENERATOR

Request Driver Instruction on Dossier Driver Instruction Queue Overview

Dossier Year * Queue# Dossier Year Dossier Type E/I Dossier Department# Dossier Month Dossier Sequential# Mail Created at Created by Status.
Doaer T 18305 22 E 24 9 5001 alk@freja.com  2022-09-08 14:56:17 freja\lalk  Waiting
Dossier Department’:

B —

-

fada succesetuf
Default Values settings i |

User « .Dossier Departmaﬂt#‘ Dossier Type E‘ | |
freja\anh 31 =
frejaialk 24 E

frejalasi 21 E

freja\bhn B3 E

freja\bpz 23 E

freja\cag 24 E

frejalce 4 E

freja\cms 23 E

freja\dbo 24 E

freja\dem 23 E

frejaidke 54 E
frejaidko 1 E |
& Add Row
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Applications — Driver Instruction

Driver Instruction Trip 22E24095001

5% Owverszet meddelelsen til Dansk | Oversaet aldrig fra Engelsk

o Diver 44 ‘@r & 2 T T

Til: Alexander Skaarup Kristensen Tor 08-09-2022 14:57

Load: DK-7000 FREDERICIA
Unload: LU - 1531 LUXEMBOURG

Leading: 2022/09/01 -

CARLSBERG SUPPLY COMPANY DANMARK
YDRE RINGVEJ 95

DK-7000 FREDERICIA

Pickup Mark and MNo: 7554813

Pickup Comment: NEUTRAL CMR

Cargo: 28 EUR / 24700.00 KG / 13.600 L
Content: SOFT DRINKS

Loading ref: 7554813

Destination: LU - 1531 LUXEMBCOURG

Cargo: 0 /0KG /O

Content:

Loading ref: 7554813

Destination: LU - 1531 LUXEMBOURG

Delivery: 2022/09/02 -
FRESHY SARL

21 RUE DE LA FONDERIE

LU - 1531 LUXEMBOURG
Delivery Mark and No: 7554813
Delivery Comment:
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Conclusion

Bl & Automation is critical if you want to run a big business

It is iImportant to have a strategy and commitment from top management

A scalable and effective solution is critical

Our use and thoughts about data is centralized around Diver and Measure Factory

MF questions what is right and wrong and we have clear definitions of our
measures — and they are the same wherever you see them. One source of truth.



If you are:doing business intelligence,
you should:be doing more of it.
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