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Cannabis Analytics to Drive Growth 

Background
Based in California, Petalfast is the first-of-
its-kind full spectrum sales and marketing 
agency for the cannabis industry. It helps 
build cannabis brands through innovative 
consumer-led sales and marketing strategies.

The challenge
Like many organizations establishing themselves 
in the cannabis industry, Petalfast found there was 
not a lot of data usage among cannabis companies. 
It is challenging for brand-builders to use data to 
make decisions when distributors are sharing their 
data with unsophisticated technology. Delays in 
end-of-month reporting also presented challenges 
with understanding costs. In a nascent and quickly 
growing industry, Petalfast needed immediate 
access to data in order to drive its growth goals.

Key takeaways
	¾ By using Dimensional Insight technology, 

Petalfast now has insight into data 
that companies in the cannabis 
industry haven’t been able to get.

	¾ CannaBI allows Petalfast to make 
informed decisions in real time.

	¾ With Program Advisor, Petalfast can 
track performance on goals and provide 
transparency on those goals to suppliers.

Solution
Dimensional Insight provides the tools that help 
keep Petalfast a step ahead of the competition in 
the cannabis industry. With Dimensional Insight’s 
CannaBI and Program Advisor applications, Petalfast 
is able to analyze data in a way that was previously 
unavailable to companies in the cannabis market.

“Dimensional Insight has given us the ability to 
look at our data in real time,” says Jason Vegotsky, 
Petalfast’s co-founder and CEO. “We can compare 
performance in regions, see how sales people are 
performing, and make decisions that will improve 
our business dramatically in real time. For cannabis 
brands to be successful, they need tools like this.”
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The results
“CannaBI has changed our ability to see overnight,” says 
Vegotsky. “For us to be able to look at a brand in real-time and 
see how the distribution is coming in, where the distribution 
is coming in, and where we’re winning and losing is extremely 
valuable. We never had anything like that prior to launching 
Dimensional Insight technology. Now our managers are able to 
provide our salespeople with a path to success.”

CannaBI allows Petalfast access to reports that they were 
previously unable to produce. “This is brand-new and 
something that is highly coveted in the cannabis space,” says 
Vegotsky.

Program Advisor allows Petalfast to track not just its own 
performance on goals, but it also allows its suppliers to see 
that performance on goals and allows payouts to happen on 
time. “Doing a salesperson incentive, tracking that incentive, 
paying out that incentive, and then finally billing back the 
supplier for that payout — that chain is something that could not 
be done in cannabis until we were able to get Program Advisor 
on board.”

The self-service aspect of the Dimensional Insight tools has 
also led to a more satisfied workforce at Petalfast. “Each one 
of our salespeople is now able to see their own business in 
real time and how they’re performing,” says Vegotsky. “It has 
provided us with a dramatic uptick in sales, an uptick in culture, 
and an uptick in employee happiness because they have the 
tools to be successful.”

To read more, download the case study,  
“On the Cutting Edge of Cannabis Analytics  
to Drive Growth.”

DOWNLOAD
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What the Data Shows about Omicron

It’s been two years since the onset of COVID-19, and the virus is 
more prevalent than ever before. The recent outbreak of the Omicron 
variant has fueled an unprecedented spike in COVID-19 cases, with the 
United States reporting a whopping 1 million new infections in one day, 
setting a new record for the highest daily total of any country since 
the pandemic started.

The sudden and aggressive influx of infections, along with the 
CDC’s new isolation guidelines, has left many Americans justifiably 
worried about what Omicron means for themselves and their families. 
Thankfully, despite its zealous transmissibility, Omicron appears to not 
be as severe as past strains and vaccines continue to be an effective 
measure in preventing hospitalizations. Here’s the data you need to 
know about the Omicron variant to protect yourself and those you 
care about.

Trevor Branch

Marketing Writer

LinkedIn
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https://www.reuters.com/world/us/us-reports-nearly-1-mln-covid-19-cases-day-setting-global-record-2022-01-04/
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Omicron is highly infectious
Initially discovered in early November of last year in South Africa, Omicron wasted no time in spreading 
across the rest of the planet, with approximately 95% of new infections in the U.S. being attributed to the 
variant. Omicron’s increased transmissibility has been made apparent from the raw percentage of caseloads, 
but how infectious exactly is it?

According to a preliminary study from LKS Faculty of Medicine at The University of Hong Kong, the Omicron 
variant multiplies 70 times faster than the Delta variant in lab-grown human bronchus. Although the 
study has yet to be peer-reviewed, the claims are bolstered by a similar study out of Ragon Institute of 
Massachusetts General Hospital, which found that the heavily mutated spike-protein of the Omicron variant 
gives it a leg up over other strains of the virus. This allows Omicron to infect human cells more easily and 
even muscle through the immune systems of vaccinated individuals.
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Omicron is less virulent
Thankfully, Omicron’s unparalleled transmissibility hasn’t translated to a substantial increase in 
hospitalizations. A variety of studies have emerged from South Africa indicating that the Omicron variant 
is less dangerous than other strains, with one study from Discovery Health (South Africa’s largest private 
health insurer) finding that the omicron variant is 29% less likely to lead to hospitalization. South Africa’s 
National Institute for Communicable Diseases echoed these claims in a preliminary study after finding 
that the hospitalization risk of those infected with Omicron are 80% lower than those with prior strains. A 
second report from the same agency produced similar results, with patients admitted during the Omicron-
dominated fourth wave being 73% less likely to have severe effects than those admitted during the Delta-
dominated third wave.

These results aren’t just isolated to South Africa, either. A combined study consisting of both Japanese and 
American scientists found that hamsters and mice infected with Omicron experienced less lung damage and 
were less likely to die than those infected with Delta. Furthermore, a team of Scottish scientists from the 
University of Edinburgh came to a similar conclusion after finding that Omicron was associated with a two–
thirds reduction in the risk of hospitalization when compared with Delta.

The reason for the novel strain’s milder symptoms is due to omicron’s diminished ability to establish an 
infection in the lung, according to a study from the University of Glasgow. TMPRSS2, a vital protein found 
in lung cells, was responsible for prior variants’ easy access to the lower respiratory system. However, 
variations in Omicron’s makeup make it significantly harder for TMPRSS2 to bind to it, in turn isolating most 
of the viral load to the upper regions of the respiratory system.
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Vaccines remain the best defense
Although Omicron has demonstrated a concerning aptitude for bypassing the immune system of vaccinated 
individuals, vaccines remain one of the best measures in preventing severe illness and hospitalization. In 
the same study mentioned above, Discovery Health found that vaccines were 70% effective in preventing 
hospitalization and 33% effective in preventing infection.

Other studies have also explored the potential benefits of a booster shot, with Pfizer reporting that a third 
dose of BNT162b2 increases the neutralizing antibody titers by 25-fold. Furthermore, the University of 
Edinburgh found a 57% reduction in the odds of developing a symptomatic infection.

Currently, the CDC still recommends vaccinations as the best line of defense in preventing severe illness, 
hospitalizations, and death.

Data-vigilance is key
In order to remain informed on the best course of action in protecting ourselves and our family amidst the 
Omicron outbreak, it’s critical that we continue to monitor the data and use it in our decision-making. 

To learn more about how data analytics is being used in fighting the COVID-19 pandemic, check out 
our white paper, “Population Health and Data Reporting Strategies in the Era of COVID-19.”

DOWNLOAD
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If you ever dreamed about what the year 
2022 would look like, you might not have 
envisioned wind farms spinning with a view 
of New York City in the background.

2022 will be a big year for renewable 
energy. Big projects have been approved 
and more customers will place a focus on 
the environment. Still, it won’t be without 
its headaches stemming from supply chain 
disruptions due to the pandemic.

Here are four things to watch out for in the 
renewable energy space in the year ahead:

1. More government renewable energy 
projects approved
As 2021 came to a close, big government projects were 
announced to help move the country’s big cities to 100%  
clean energy. Before leaving office, then-New York City Mayor 
Bill de Blasio announced a $191 million investment in offshore 
wind turbines that will help the city reach a goal of 100% 
clean electricity production by 2030 and complete carbon  
neutrality by 2050.

“The climate crisis is real,” de Blasio said in a release. “New 
York City will serve as the model for taking climate action 
and growing the offshore wind industry with a real long-term 
vision plan focused on equity. We have the opportunity now 
to deliver on promises and set the city on a path towards a 
sustainable future.”

Currently, offshore wind farms only generate less than 1% of 
the world’s electrical power. But according to the International 
Energy Agency, the market will expand fifteen-fold and 
transform into a trillion-dollar industry by 2040. That means 
more spinning wheels across landscapes throughout the 
country.

4 Renewable Energy Trends in 2022

by Meredith Galante,
Contributing Writer
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https://www.architecturaldigest.com/story/new-york-city-wind-turbines
https://theconversation.com/floating-wind-farms-how-to-make-them-the-future-of-green-electricity-142847
https://www.iea.org/reports/offshore-wind-outlook-2019


2. Supply chain disruptions
It doesn’t matter what industry you work in or what 
you’re trying to purchase — these days, everything from 
baby cribs to solar panels is delayed and a victim of 
supply chain disruption.

According to the consulting firm Rystad Energy, as 
much as 56% of worldwide utility-scale solar projects 
could be delayed or canceled in 2022 due to supply 
chain disruptions.

The problem stems from the fact that when production 
picked back up after the pandemic forced factory 
shutdowns, there wasn’t enough raw material to keep 
up with the demand for solar panels. This, paired with 
skyrocketing shipping costs, threatens many projects.

4. Consumers prioritize environmental justice
According to a study done by GreenPrint, 64% of Americans are 
willing to pay more for sustainable products. However, 74% of 
buyers don’t know how to identify if a project is made sustainably.

78% of people are more likely to purchase a product that is clearly 
labeled as environmentally friendly. However, 53% of Americans 
never or only sometimes believe such claims. 45% of Americans 
said a third-party validator would lead them to believe the 
sustainability claims.

“Businesses are in a bind. Broadcasting sustainability would 
capture an untapped consumer base but also sow distrust,” Pete 
Davis, CEO and co-founder of GreenPrint, said in a release. “We’d 
suggest they follow the data. Third-party validation helps certify 
progress in the eyes of consumers.”

As 2022 continues, expect more companies to find tasteful ways 
to tout their sustainable practices.

3. Retail electricity providers will 
continue to grow
Legislators across the country are passing bills to help 
residents save money on their electricity by utilizing 
retail energy providers.

Hundreds of retail electricity providers, which essentially 
are third-party intermediary software companies, enter 
into PPAs with the large-scale project and then pass 
on the renewable energy credits to multiple off-takers, 
or residents, to help lower electricity prices but take 
advantage of the local clean energy in the grid.

According to Consumer Reports, 48% of Americans said 
they’d be willing to pay $5 more for clean energy, but it 
often costs less with retail energy. Expect more clean-
energy offers for local residents as large-scale projects 
want to offload their PPAs quickly to turn a profit.
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Olympian Hurdle for Supply Chain

For organizations that deal with the global 
supply chain, making an adjustment at this 
time of year is nothing new. The Lunar New 
Year is the most important holiday in China, 
and it typically falls between the end of 
January and the end of February. Companies 
know the holiday is coming and the impact it 
will have, and they know what to do to adjust.

This year’s Lunar New Year, though, which 
was beginning to look like an opportunity 
for the supply chain to right itself, might 
end up causing even more problems.

An eventful February
There are a few elements at play when it comes to 
China’s role in the supply chain and the first couple of 
months of 2022. Like so much of the past couple of 
years, the pandemic is the most significant element. 
With outbreaks of the Omicron variant in China come 
large-scale lockdowns. Currently, as many as 20 million 
people are confined to their homes, but major factories 
and shipping cities have yet to see major impacts.

The lockdowns could spread, though. From February 
4-20, Beijing will host the Winter Olympics, and 
between now and then, the Chinese government 
is expected to act swiftly to contain any Omicron 
outbreaks so as not to jeopardize the Games. That 
could lead to more industrial closures, or fewer 
workers — if not complete shutdowns — at the docks. The 
timing of the New Year celebration — the actual holiday 
falls on February 1, but the seven-day public holiday 
is January 31 through February 6 — could further 
complicate matters. If people are gathering with 
extended family and the variant spreads, it could have 
significant consequences on the supply chain.

by John Susich,
Contributing Writer

Image credit: rarrarorro  — stock.adobe.com
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How organizations adjust
Traditionally, companies know that the 
Lunar New Year celebration slows down 
elements of the supply chain. Factories 
usually close for long stretches, some as 
long as a month to allow workers time 
off to visit with families. Some people 
take even more time off to allow for more 
travel time. This can result in higher 
shipping prices since demand is high. The 
traditional advice is to plan ahead, and 
most organizations include these factors 
in their planning.

This year, though, the slowdown was 
looked at as an opportunity. With fewer 
shipments coming from China, it was a 
chance for workers in other parts of the 
world to catch up on clearing out the 
ports that have experienced backups the 
past couple of years, whether it’s from the 
weather, a shortage of workers at the docks,  
in the transportation away from the ports, or any number of  
other unexpected reasons that have cropped up as a result  
of the pandemic.

The threat of Omicron, though, has companies yet again 
rethinking their approach. Anticipating a worst-case scenario 
in Chinese factories, some American companies are already 
increasing orders well ahead of when they need them to make 
sure they have the products in hand if Chinese manufacturing 
shuts down completely for more than just the holiday.

Rethinking the supply chain
For some organizations, that’s the best they can do. To make 
sure they have their fall inventory, they need to keep pushing 
up shipping dates. That time compression has a negative 
impact on companies, forcing them to make quicker decisions 
without being able to be as creative as they’d like. It also 
emphasizes America’s reliance on China for certain goods  
and materials.

So many of the supply chain problems American companies 
have faced have been because they cannot access key 
components needed to manufacture a product. Computer chips 
used in vehicles is one prominent example. Tesla, though, 
presents an example of how companies have to change the 
way they approach the problem in order to stay ahead. In 2021, 
Tesla sold 87% more cars than the year before, while other car 
companies, including Ford and G.M., sold fewer cars in 2021 
than in 2020.

When most computer chips were unavailable, Tesla took what 
was available and re-wrote the software. Because the company 
writes its own code and didn’t need to outsource its software, 
it was less reliant on outside chip manufacturers. Other 
car companies are now hiring engineers and programmers 
to design their own chips in the hope that in the future, a 
computer chip shortage won’t leave them so far behind.

While that’s a long-term solution, for now companies have to 
hope China’s current containment strategies work. The country 
has been responding to some small outbreaks in cities with 
very localized restrictions, much like it will handle the influx 
of athletes when they arrive to compete in the Olympics. If 
they can avoid shutting down an entire city, that will keep the 
supply chain from suffering a setback…and maybe there will 
be more to celebrate than just medals by the time the closing 
ceremony rolls around.
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See All the Information in a Data Set 

Nora Lissy

VP, Healthcare Consulting 
and Implementation, SME

LinkedIn

Basically, jumping brings together all the information for analysis.

cBases are setup at varying levels of granularity based on the “main theme” of the data set. For instance, in Hospital 
Operations the “Accounts” dataset is at the account level. In this dataset you get a longitudinal view of the patient 
account. All information is “summarized”. Examples of these summary fields would be “Total Charges,” “Total Payments,” 

“Total Adjustments,” etc. The “Charges” data set is built at the transaction level so you will have a row for every single 
transaction in “Charges” (debits and credits) that will roll up to a summary called “Total Charges.” That “Total Charges” 
summary is what is linked back the account in the “Accounts” dataset. Similarly, the “Adjustments” and “Payments” 
datasets are also built at the transaction level. “Surgery” is built at the case level, “ED” at the ED Log level and so on.

There are times when an analyst might want to see all the data from those summarized dimensions to fully 
understand the dimension and what is going on with it. At those times, you may ask yourself, “When viewing 
a dimension’s data in one cBase, can I access more of that dimension’s data in a different cBase?

The answer is yes, you most definitely can — by using ProDiver’s ‘jump’ feature. It is one of the features used quite frequently 
by Dimensional Insight consultants. It allows the analyst to start in one dataset and “jump” into a more detailed dataset with 
the same dimension to get to that more detailed information. So, let’s look at jumping from one cBase to another cBase.

In the screenshot demonstration below, Figure 1 shows two tables in ProDiver from a couple of dives into a hospital’s “Account” 
cBase, looking at “Financial Class.”

Figure 1

A scenario where I would want to jump from one cBase to another exists 
when I want to see what makes up the all the information in that data 
set. I would identify the dimension or dimensions that I want to see 
more detailed information on and I would “jump” into the second cBase 
dataset on that dimension and then MultiTab in the auxiliary information.
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Let’s look at the data. We can see over $2.5 billion in charges from Medicare. That is a significant amount and a bit surprising. Even 
though they are the second-highest payor, we suspect there may be a problem because that is a vast difference or gap in money. 
So let’s investigate the details of transactions to understand better what is going on. We want to ask, “What are we charging?” and 

“Where is all that money coming from?”

We want to know what types of transactions make up the $2.5 billion. The “Charge Detail” cBase contains that information, not 
the “Account” cBase that is open. So how do we go about switching cBases?

As you know, ProDiver users can have more than one cBase opened in a console at any given time. Having more than one cBase 
opened in a console simultaneously facilitates “jumping.” We are going to start by opening up the “Charges” cBase. See Figure 2.

Next, we should minimize the tree view of the “Account” cBase in the left column. Again, we are not closing it. We are just 
minimizing it to make room for the view of the “Charges” cBase. See Figure 3.

On the right, you can see that we are 
viewing “Medicare” in “Financial Class” of 
the “Accounts” cBase.

Figure 2

Figure 3
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We want to jump into the “Charges” cBase. How do we do that? 

First, look at the tree view of our cBase in the far-left hand column (console) to locate the “Financial” category (folder). You will 
notice that when we click on the plus sign to the left of the word “Financial,” the folder opens and reveals the two items in that 
folder. You will also notice that a little red arrow appears next to the item “Financial Class.” See Figure 4.

This red arrow indicates that ProDiver has that same dimension (“Financial Class”) in this second cBase. 

Let’s click on “Financial Class” in the “Charges” cBase. When we do, a third table appears on the right side of the screen.  
See Figure 5.

Figure 5 shows a very subtle difference 
between the three tables shown. Look 
closely, and you will notice the greyed-
out top bars on two of the three tables. 
That’s because they are inactive cBase 
“Accounts” tables. We are working in 
the “Charges” cBase, so the table for 

“Financial Class [Charges-DiveA]” is NOT 
greyed out.

Figure 4

Figure 5

15



The “Charges” cBase table shows a “Count” of rows. Unfortunately, this is not very useful to us. So let’s add some new columns for 
“Charge Quantity” and “Total Charges.” See figure 6.

If you remember from the beginning of this article, we are trying to understand why the Medicare charges are so high. So let’s 
isolate where the Medicare charges are in each of these cBases. For starters, in the “Accounts” cBase, you may recall that the total 
was $ 2,538,756,720.38. This figure matches both cBases. So, where do the charges originate?

Let’s go to our “Charge” category (folder) of the “Charges” cBase in the left console and click to open the folder. As shown in  
figure 7, the folder contains three items:

1. Charge Department Code-Name
2. Charge Description-Code
3. Revenue Code-Description

Figure 6

Figure 7
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Let’s dive into the Medicare charges by “Charge Department Code-Name” to start our analysis. Click on “Charge Department Code-
Name” and click the column header to sort down. Sorting down on the charges brings the largest charges to the top of the column 
and will allow us to see which departments are the source of the most charges. It is no surprise that they are coming from the 

“Surgery” department, as shown in Figure 8.

If you want to see what kinds of charges are coming from Surgery, you can dive again on “Charge Description-Code” or “Revenue 
Code-Description” to get the details. See Figure 9. And uou can continue diving to get as much detail as you need for your analysis.

Opening up a second cBase for analysis is called “jumping.” If you’d like more information about it, you can learn more on our  
HELP website.

Figure 8

Figure 9

To see the full presentation, 
click below:

HERE
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VISIT OUR BOOTH

HIMSS22 is the can’t-miss health info and tech event of the year,  
so register now to connect for education, innovation, and collaboration!  

We will be at Booth #949 March 14–18 in Orlando, Florida.
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