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Information Week January 18, 2010

= Global CIO Column (Bob Evans)
= Top 10 CIO Issues for 2010
= #5: Business Intelligence

= Quote: You’'ve got plenty of data, but how much
insightful information? Are you able to see over the
horizon? CIOs who seize the initiative will have a
huge advantage.

Objectives

= Explore the “Data Paradox”
= Discuss Approaches to get from Insight -> Action
= Describe Implementation Techniques

= Provide “How To” Examples




Challenge #1:
Too Much Data - Not Enough Information

“Boiling the Ocean”
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Challenge #2:
Useful Meaning is Hidden within the Data

“Seeing the Forest
through the Trees”




Challenge #2:
Useful Meaning is Hidden within the Data

“Seeing the Forest
through the Trees”
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w [Population} General observations & guidance

[ Reality } Conclusions based on analysis of data

$ ‘ Anecdotal ’ Specific incidents

Challenge #3:
Discovering Relationships between Observations

““““

“Connecting the Dots” =
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A Drawback of Spreadsheets . . .

THE MBA GUY
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DATA ACCESS
Accesses data from
virtually any source
or format, either
internal or external...

DATA INTEGRATION
..integrates all of these
disparate data sources
across timeframes,

from monthly to realtime...

DATA REPRESENTATION

connectivity overhead..

..creates denormalized and
highly indexed data representations
without incurring any database
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Actionable Reporting: Strategies & Techniques
= Variance — from expected / desired behavior

= Exception — identifying, monitoring & refining

= Summarization — finding the right “level”

= Alerts — drawing attention to events of interest

...and makes this information

role appropriate manner via:
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Example #1

= Context
— Domain: Supply Chain / Medical Device Manufacturer
— Solution Focus: Tracking Sales Activity
— Challenge: Detect & respond to variances from plan

= Strategy
— Technique: Variance
— Complications to Overcome:
- Multiple distribution channels

- Indirect view of customer activity
- Multiple measures of variance

— Goal: Determine & perform specific action

Demo Scenario




Example #2

= Context
— Domain: Healthcare / Hospital
— Solution Focus: ldentifying inefficiencies (Surgery)
— Challenge: Highlight “Late Starts” for Procedures

= Strategy
— Technique: Exception
— Complications to Overcome:
- Source system = very granular data
- Limited visibility into process efficiency
- No basis for facilitating timely action
— Goal: Communicate quickly & specifically

¢ Demo Scenario




Example #3

= Context
— Domain: Healthcare / Hospital
— Solution Focus: Staff Productivity (Nursing)
— Challenge: Assess Productivity Objectively

= Strategy
— Technique: Summarization
— Complications to Overcome:
- Lagging data
- Staff and productivity information in different systems
- Data not detailed enough for action
— Goal: Proactively manage productivity

Demo Scenario




Example #4
= Context
— Domain: Manufacturing
— Solution Focus: Production Efficiency
— Challenge: Filter out noise, focus on real concerns

= Strategy
— Technique: Alerting
— Complications to Overcome:
- Lots of data, limited information

- Detect patterns that don’t represent discrete events
- Guide response

— Goal: Maximize availability of productive capacity

ﬁ Alerting Strategy
u
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