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Continuum wanted to automate the report creation and delivery process
to provide service line managers and administrators with rapid access

to information specific to their role. By using DivePort to provide users
with consolidated views of operational performance metrics, Continuum
was able to support their user community with

self service reporting capabilities. Users are able to easily access

detail data from the main dashboard page in order to answer their
questions thereby substantially decreasing the number of additional
information requests that filtered through the Decision Support group.

Benefits:
e Free up time spent aggregating and formatting reports .
e Provide the Decision Support group with the ability to analyze data
to proactively identify trends that impact organizational performance.
o Better information access ensures resource allocation decisions
are made in a timely manner.
e React quickly to shifting market factors such as changes in
government reimbursement rates by decreasing ‘time-to-information’
for decision-makers.
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