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Improve Patient Care and Service Delivery
Processes

Increase Revenue

Decrease Future Denials

Streamline Payor Reimbursement

Improve Coding Practices

Boost Physician Productivity

Decrease Costs

Decrease Wait Times

Optimize Labor Costs .
Decrease Supply Costs SMWH Tff f




Developed list of requested reports

Built Models for:
Marketing

Finance

Capacity
Initial Training April 2008
Verified Accuracy
ProDiver development ongoing

Division Reports and User Development
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Our Tactics
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Our Results
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Our Key Metrics
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Scheduling Call Center
The Hub of the Operations
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Call Center
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Call Center
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Call Center
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Call Center

Scheduling Call Center % of Calls Answered in 30 sec or Less
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Referral Development
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Marketing — Volume by Location
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¥ You are here: Marketing = Services = Graphs = Monthly Trend by Location

Place of Service Doctor's Office (11) * Modality MRI ¥ Service Month Recent 12 Months ~ |@‘

Exams by Service Month {Location Name)
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Marketing — Sample Dynamic

MY ACCOUNT
TRELLIS HEALTH =" P
Sort Down
Services —
Age Band
¥ You are here: Marketing = | cender leferrals
Service Year 2009 1 CPT Values (4] * Service Month All Values (12) +  modality All Values (22) >
Financial Class All Values (9) | Financial Class * Payer Primary All Values (1746) * Place of Service Doctor's Office (11) -
L e | All Valuss: (41| Modiner Cless with NP1 All Values (4512) * patient State All Values (51) -
e —| Patient Zipcode e —— =
Patient County All Values (57 Payer Primary atient Zipcode Name All Values (1245) it
Place of Service Tuesday, March 16, 2010 =
Provider Name Referral Profile —
Service Year: 2009 Service Month
Place of Service: Doctor's (| Service Quarter .
Provider with MPl| service Year Exams¥  Procedure Counti! % High Tech !  Total Gross Charges It Total Collection i1 Collection per Unit il
R 2,722 4,830 63.7 2,804,822 1,205,301 23.07
Modality 2,547 3,851 9.1 940,285 351,616 46.96
: i 2,522 3,257 12.0 926,678 359,900 36.56
g S i 2,208 3,447 28.8 1,081,533 405,685 3048
Patient Zipcode Name 2,045 3,072 18.2 898,135 371,211 32.89
Patient County 1,994 3,156 31.5 955,415 373,659 24.01
—— 1,964 2,722 0.5 288,749 102,240 38.45
; 1,339 2,811 7.3 603,537 217,270 4361
L t N i) ) L) )
JAY (18211 e — 1,898 3,325 5.4 850,788 305,923 25,60
M5(11341365591) 1,785 2,359 19.6 658,727 261,123 33.39
Tl R(1659352971) 1,740 2,588 24,9 796,383 305,807 31.01
EBORAH D (1891742054) 1,677 2,881 1.5 714,182 281,650 85,06
RID (1760589642) 1,631 2,057 1.8 685,919 268,706 i il
P TIMM (1497869531) 1,587 1,984 6.0 412,255 155,614 64 58
MAGCDA S(1104875822) 1,561 2,042 13.8 558,563 200,076 30.30
TTHEW | (1576523393) 1,513 1,884 12,2 471,480 183,174 46,78
THOMAS H (1302804602) 1,504 2,242 23.3 971,552 363,218 15.10
TD(1215912811) 1,439 2,600 16,9 568,232 198,749 29.85
[LBERT R{1114960168) 1,403 1,751 3.6 200,853 54,786 36.20

Page 1 o




Referral Management

Exams % Change Current Period vs. Previous Period by Exams Recent 24 Mths by Paid Per Exam

Sve Date Current Period Start: 01-2009

Svo Date Current Period End: 12-2003
Sve Date Previous Period Start: 01-2008

Sve Date Previous Period End: 12-20038

Divizion: = Division
Place of Service: Al Walues (14)
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Affilistion: Al Yalues (36)
Modalty: MR

polia 4 showald



Referral Managemen

Exams % Change Current Period vs. Previous Period by Exams Recent 24 Mths by Paid Per Exam

Svec Date Current Period Start: 01-2009
Svc Date Current Period End: 12-2009
Sve Date Previous Period Start: 01-2005
Sve Date Previous Period End: 12-2008
Divizion: S Division
Place of Service: Al Values (14)
Affilistion: Al Yalues (36)
Modalty: High Tech
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Payor Performance
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we found on Jan. 3oth

With current report
$400 K $ later

A Plan Daily Comparison Report

%% Diff by Payment Posting Date
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% difference Allowable Payments

% Diff by MonthYear
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Allowable

Fayment Posting DatefAffiliation by % Diff

Bad Payment Mlowable: Good
Faymment Posting Date: Last 10 Days
Iffiliation: Affilistions To Track
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Finance — Payer Analysis

» You are here: Finance — Payment Analysis = Graphs — Top 10 Payer - Conv Factor

Payment Analysis Zero Paid || 2010 CMS Fee Schedule || Site Map

Service Month Recent 12 Manths +  provider Type All Values (2) * spedalty All Values (3) +  provider name All Values (48) -

Modality MR

Conversion Factor
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Comparison of Conversion Factor - Top 10 Payers based on Total Gross Charges

Maodality: MRI
Service Month: Recent 12 Months

B Conversion Factor |o What are Top 10 based on?
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Finance — Payer Analysis
&

¥ You are here: Finance = Payment Analysis = Reports = Fin Class and Payer Key Indicator

Service Month: Recent 12 Manths

eeEnaa Al Values (23) *  Modifier Class -AIIVaIues (3) ~ cpr All Values (308) ¥ Place of Service Al Values (5)

Financial Key Indicators by Payer

rinan

* Zervice Month Recent 12 Manths » |C

%
Gross % Gross % of
% Charges Collection Collection Chgs Procedure
High Procedure Total Gross % of Total % of Total Collection Conversion from Zero  Ont Zero
Exams Tech Count Charges Total Collection Total Adjustiment Balance per Unit Factor Patient  Paid Paid
107 28.0% 124 $2,482 0.0% 11,883 0.0% $a05 $-308 $7.72 $5.65 0.0%| 32.5% B.3%
Total 107 28.0% 124 $2,452 0.0% $1,883 0,0% $a0s $-308 $7.72 $5.65 0.0%| 32.5% B.3%
%
Gross % Gross % of
% Charges Collection Collection Chgs Procedure
High Procedure Total Gross % of Total % of Total Collection Conversion from Zero Cnt Zero
Exams Tech Count Charges Total Collection Total  Adjustment Balance  per Unit Factor Patient  Paid Faid
4| 50.0% 4 b2,603 0.0%| $245] 0.0%] $1,678]  $6B2] $122.54] $35.94| 0.0% )
B B 3,620 0.0% $36 0.0% $136) $3,448 $8.94 35.78 0.0%
157] 35.0%] 165 $24,207]  0.0%) $5,950]  0.0%] §12,591) §o666] $2633] §3577]  0.om] 23%] 24%|
2,400( 38.1% 2,529 $342,087 0.2% $77,602 0.1% $229,089 $35,396 $32.99 $33.78 0.0%) 32% 4.7%
Sl 2 174 oow] 0 a4 oo% 383 $67] %2385] %3669 0.0%| o
4| 25.0% 5 508 0.0% $108 0.0% $271 $129 $36.07 34.80 0.0%
5| 40.0% 5 §457]  00% 124 0% 3333 $0] $2479] §3463 0.0%|
B| 37.5% g $964 0.0% $265 0,0% $699 $0 $33.10 $32.65 0.0%
1,249( 33.7% 1,329 $197 461 0.1%| $36,602] 0.1%| $115,587 $45.273] %3195 '§31.28 0.0%| 12 6%| 13.3%
1 1 1246 0.0% $0 0,0% 0 $246
211 133% 223 $25305] 0.0% $5,756)  0.0% §14,7986] $4753]  $2893] 43587 0.0% ;
1 1 $43 0 0% g0 11 % £43 £ fnnn £00n 100 0% 100081

L3




Finance — Zero Paid (Denials)

&

2010 CMS Schedule Map | [ Help

Dashboard R | [ Payment Analysis | [F- T 2T ES

. You are here: Finance — Zeroc Paid — Reports — Top 25
Payment Status All Closed » Modality All Values {25) = Modifier Class All Values (3) = Fi
Payer Primary All Values (2729) x

Zero Paid Services - Top 25 ranked by Zero Paid Charges

Payment 5tatus: All Closed

%
% of Gross
Frocedure FProcedure Total Gross Chgs Gross
Frocedure Count Zero OCnt Zero Total Gross Charges Zero Charge per Collection Conversion
CFT CFT Description Count Faid FPaid Charges Zero Paid FPaid Unit per Unit Factor

59053 |MED SERY 10PM-8AM, 24 HR FAC 19 1FE 13,637 71.1% $1,532,335( 1,090,809 71.2% $79.93 $17.17
74160 |CT AEDOMEN W/DYE 59,363 2,765 4.7%| %$22,234.287 $727.,5684 3.3% $374.55 $156.09 $36.77
72193 |CT PELVIS W/DYE 58,667 2,789 4 8% $21,289,602 $712,018 3.3% $362.77 $136.27 $35.45
A9552 [F18 FDC 11,147 E7E V.9% $8,677,260 $589,230 7.9% $777.60 $429.80
F0450 |CT HEAD/ERAIN W/O DYE 61,510 4,373 7. 1% $10,398,797 $673,525 6.5% $169.06 $57.00 $38.1
F6350 |SPECIAL X-RAY CONTRAST STUDY 2,655 1,089 41.0% $1,279,881 $529,011| 41.3%| F482.085 $25.07
F8815 |FET IMACEW,/CT, SEULL-THIGH 14,737 233 1.6% $33914337 $488,062 1.4%| $2,301.31| $1,134.60 $39.32
09967 |LOCM 300-399MGC /ML IODINE, 1ML 24,663 P 9.0% $4, 880,548 $449 060 9.0% $2.00 $0.54
F1020 |CHEST X-RAY 188,963 5,883 3.1% $14,325,062 $379,977 2.7% $75.681 $23.50 Faz0l
F1010 |CHEST xX-RAY: 188,274 5,408 4.5% $7558007.5 $330,782 4 4% $40.14 $9.87 $39.12
72125 |CT MECK SFINEW/O DYE 13,464 1, FO7F 12.7% $2.657,.925 $329,437| 12.4% $197.41 $56.91 $3TT
70553 |[MEIERAIN W/O&W DYE 15,7186 303 1.9% $18,751,403 $309,809 1.7% $1,193.14 $527.85 $35.07
70486 |CT MAXILLOFACIAL'W/O DYE 15,412 1,085 6. 7% $6,120,449 $284,255 4 6% $372.93 $157.52 $37.02
A9579 |CAD-BASE MR CONTRAST NOS, 1ML 165,063 1,632 10.2% $2,421,654 $251,769| 10.4% $8.69 $3.54
74150 |CT ABDOMEN W /O DYE 20,887 1,100 5.3% $6,192,161 $251,320 4.1% $296.45 $106.45 $36.47
72192 |CT PELVIS W/O DYE 21,598 1,114 5.2% $6,006,397] $235.741] 39%] $278.10 10183 $37.58
72148 |MEI LUMBEAR SPINEW/O DYE 15,750 260 1.7% $13412006 $231,712 1.7% $851.56R $347.95 $35.27
F6377 |3D RENDERING 'W/POSTPROCESS 4518 531 11.8% $1,615,6598 $226,970] 14.0% $357 .61 $108:13 $37.11
F1275 |CT AMCIOCRAPHY, CHEST 14,604 544 4. 4% F5790220 $225,896 3.9% $396.45 $148.94 $36.47
73721 |MEIJOINT OF LWR EXTREW,/O D 12,325 250 2.0% F10970526 $225,76 2.1% $889.81 $385.85 $35.45




Zero Paid Services - Top 25 ranked by Charges

Payment Status: All Closed
Service Month: Recent 12 Months

Total %
% of Gross Gross Gross
Procedure Procedure Charges Chgs Charge
Procedure Count CntZero Total Gross Zero Zero per Collection Conversion
CPT CPT Description Count Zero Paid Paid Charges Paid Paid Unit  per Unit Factor
73727 [MRIJOINT OF LWR EXTRE WIO D 4178 79 T9%] 5121537121 591310 75%] 5290 5128 53254
70553 [MRI BRAIN W/ORW DYE 8,690 115 1.3%| $3,396430] $56298] 17%] $390 5179 $39.80
70450 |CT HEAD/BRAIN WO DYE 18,143 290 1.6%] $3,002872] $50803] 18%| 5168 548 5.29.09
72193 |CT PELVIS W/DYE 15,001 188 1.3%] $3,382500] $46877] 14%] $225 §74 $39.61
015917 [CAD BEREAST MRI 1,078 458 42.5%| $107,800] $45800[425%| $100 $19
74160 |[CT ABDOMEN W/DYE 15,074 174 1.2%] $3,561,980] $43852] 12%| $236 $31 $30.63
0202 |SCREENINGMANMMOGRAPHYDIGITAL 50,962 287 0.6%| $6,318,808| 340065 06%| S$124 $65) 544 94
71020 |CHEST X-RAY o7 338 1,097 T.9%[] 31,778,107 333,657 19% 331 515 $39.81
72148 [MRI LUMBAR SPINE W/O DYE 6,086 94 15%| 91588581 $28022] 18%| S$261 $123) $236.38
72792 |CT PELVIS WO DYE 9,081 113 12%| 51,748 461 $23933] 14%| %193 363 536.70
74150 [CT ABDOMEN W/O DYE 9321 107 1.1%| 51,880,982 $23758] 13%| $202 569 $36.86
71070 |CHEST X-RAY 47 927 1,000 2 1%]| $1,098709] §23 261 2 1% 523 510 536 31
G0206 |[DIAGNOSTICMAMMOGRAPHYDIGITAL] 12,171 212 1.7%] $1,332.967] $20014] 16%| S110 $55 543 32
76856 [US EXAM, PELVIC, COMPLETE 3,930 192 49%|] $382059] $19674] 5 1% 597 $46 $39.34
19103 |BX BREAST PERCUT W/DEVICE 792 40 51%| $375376] $18760] 50%| S$472 §312 $61.04
71260 [CT THORAX W/DYE 6,519 66 1.0%| $1,621246] $16,606] 10%| $249 $34 $30.53
00427 |CT PERFUSION W/CONTRAST, CBF 190 141 74.2% 522040 516.356) 74 2% 5116 527
G0204 [DIAGNOSTICMAMMOGRAPHYDIGITAL] 8,807 117 1.3%| $1,138235] $15,026] 13%] $129 $64] $43 37
19295 |PLACE BREAST CLIP, PERCUT ug 7 62 6.2%| 227297 $14 446] 64%] 5220 5102 243.08
78815 [PEI IMAGE W/CT, SKULL-THIGH 1918 26 19%| $1,180.838] $13,783] 12%] $616 $215 $36.80
70544 [MR ANGIOGRAPHY HEAD W/O DYE 994 89 90%| S$167501) 13,200 79%] 3S169 373 331.94
77059 [MRI, BOTH BREASTS 1,129 61 54%| $227 794 $12383] 54%| $202 $109) $47 19
72141 [MRI NECK SPINE W/O DYE 2971 41 14%]  $779443] $12.307] 16%| 5262 $132 538.72
76645 [US EXAM, BREAST(S) 8,202 166 20%|] $627521] $12,032] 19% 577 $41 $43 68
78816 [PEI IMAGE W/CT, FULL BODY 87 4 4 6% §58,312] $11,634[200%| $670 $200] $238.25
EGE 25 291,570 5,229 1.8%|$37,271,471|5709,812| 1.9%| $128 $53 $40.41
ubtota




Medicare Impact Analysis

O

ol e s 2010 CMS Fee Schedule Site Mag Help

Dashboard || A/R || Payment Ana

»* You are here: Finance —+ 2010 CM5 Fee Schedule — Reports — Top 10 Impacted Reports

Financial Class MEDICARE ¥ Payer Primary All Values (112) » Brovide
Provider Name All Values (46) -

InfoDive 2010 Medicare Impact Report - Top 10 Services with Highest
Financial Class: MEDICARE Overall Reduction

Inits 2009 2010 2009 2010

Units non MNon Fac Non Fac Fac Fac 2009 Total 2010 Total %

CPT with Description Office Office Reim Reim Reim Reim Reim Reim $ Change Change
74160 TC Ct abdomen widye 1,529 0[$283.69($195.30|$283.69|$195.30| $433,762| $298,614[%-135148| -31.2%
72193 TC Ct pelvis wjdye 1,520 0[$252.28($171.67|$252.28|$171.67| $383,466| $260,938|%-122,527| -32.0%
C0202 TC Screeningmammographydigital| 4,109 0| $90.44( $70.87| $90.44| $70.87| $371,618| $291,205| $-80,413| -21.6%
71260 TC Ct thorax wydye G930 0[$265.01($180.91|$265.01|$180.91| $246,459| $168,246| $-78,213| -31.7%
70450 26 Ct head/brain wjo dye 380| 6,685 F42.89| $32.96| $42.89| $32.96| $303,018| %$232,862| $-70,155( -23.2%
74160 Ct abdomen wyjdye Ga70 0[$347.84($244 59(3347.84|%24459] $233,053| $163,875| $-69,177| -29.7%
CO0202 Screeningmammographydigital 2,436 O[f124.86( $97.73|%124 86| $97.73| $304,159| $238,070| %$-66,089| -21.7%
74160 26 Ct abdomen w/dye 1,592 2,841 $64.15| $49.29| $64.15| $45.29| $284,377| $218,503| $-85,874| -23.2%
72193 Ct pelvis wydye B4l 0[$310.44(%$216.78|$310.44|%216.78| $198,992| $138,956| $-60,036| -30.2%
Subtotal 13,807| 9,526(%116.80( %85.30($116.80| $85.30|%2,758,903($2,01L270(%-747,634|-27.1%

Fage 1

Trellis InfoDive, Copyright 2009, Current Procedural Terminology, Copyright 2002, American Medical Association (AMAY. All Rights Reserv ...
PDF =] Excel



Practice Dashboard

rinal
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205k

Unique Patients Recent 12 Mant... Exams Recent 12 Maonths % Revenue High Tech Recent 12 M... Daily Collections

38 2
Charge per RVU Recent 12 Months Conversion Factor Recent 12 Mont... % Gross Chgs Zera Paid Recent 12 ...
Your Benchmark Mean Standard  10th %tile  25th %tile 75th %tile 90th %tile
Experience Median * Deviation
Volume Unique Patients Recent 12 Months 180,091 199,765 225,923 53,582 180,091 157,041 252,057 349262
Exams Recemt 12 Months _ 598,387] 601453] e54848] 138452 s521580] 588387 67L518] 9@994d
% Revenue High Tech Recent 12 Months 56.1% 52.8% 54.0% 6.9% 44 2% 50.7% S56.1% 69.2%
Charge and ReimCharge per RVU Recent 12 Months $97.55 $97.55( $108.84 $21.37 $91.17 $92.56 11059 $147.09
Conversion Factor Recent 12 Months _ §37.67] $43.44] 34346 $6.05]  $35.11] $39.02] F47.05] $53.00
% Gross Chgs Zero Paid Recent 12 Months 2.2% 4.4% §.2% 5.1% 1.4% 2.2% 8.0% 15.9%
% of Procedure Cnt Zero Paid Recent 12 Months | 33% G5%|  B.0% 6.3%| 1% 3.3%| 12.0%] 18.9
[% Collection on Gross Chgs Recent 12 Months | 39 45%] 41.3%]  40.4%] 56% 3Ly 35.65%] 125%] 4B 1%|
Trr e il i T e MeaZeecs Mlemeees A7 B eeale o T momng | EIGL
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= sl

am onel
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Practice Dashboard

Dashboard A/R || Payment Analysis || Zero Paid || 2010 CMS Fee Schedule || Site Map | | Help
You are here: Finance =+ Dashboard — Financial Radiology
Your Benchmark  Mean Standard  10th %tile  25th %tile  75th %tile 90th %tile
Experience Median " Deviation
Volume Unique Patients Recent 12 Months 180,081 199,765 225,923 53,582 180,091 157,041 252,057 349,262
Exams Recent 12 Months 598,387 601,453 654,849| 138452| 521,590 598,387 671,519 999,944
% Revenue High Tech Recent 12 Months 56.1% 52.8% 54.0% 6.9% 44.2% 50.7% 56.1% 69.2%
Charge and ReimCharge per RVU Recent 12 Months $97.55 $97.55 $108.584 $21.37 $91.17 $92.56 $110.59 $147.09
Conversion Factor Recent 12 Months $37.67 $43.44[ 4346 $6.05 $35.11 $39.02 $47.05 $53.00
% Gross Chgs Zero Paid Recent 12 Months 2.2% 4 4% 6.2% 5.1% 1.4% 2.2% B.0% 15.9%
% of Procedure Cnt Zero Paid Recent 12 Months 3.3% 6.5% 8.7% 6.3% 1.7% 3.3% 12.0% 18.9%
% Collection on Gross Chgs Recent 12 Months 39.4% 41.3% 40.4% 5.6% 31.6% 35.6% 42 6% 48.1%
% Collection from Patient Recent 12 Months 0.0% 0.0% 2.3% 3.9% 0.0% 0.0% 3.6% 10.8%
Product % Revenue Radiology Recent 12 Months 75.8% 74.2% 74.5% 5.3% 64.9% 72.0% 75.8% 24 4%
% Revenue Surg Anes Recent 12 Months 6.0% 9.1% 8.9% 3.9% 3.6% 6.0% 9.5% 16.8%
% Revenue HCPC Recent 12 Months 14.8% 13.5% 13.1% 5.6% 4.6% 10.6% 14.8% 23.7%
% Revenue Medicine Recent 12 Months 3.0% 2.7% 2.9% 1.4% 0.9% 1.7% 4 1% 5.1%
% Revenue EM Recent 12 Months 0.1% 0.2% 0.4% 0.5% 0.0% 0.1% 0.7% 13%
% Revenue All Other Recent 12 Months 0.3% 0.1% 0.2% 0.1% 0.0% 0.1% 0.3% 0.4%
Payer Mix % Revenue Commercial FFS Recent 12 Months 0.0% 3.3% 26.1% 19.5% 0.0% 0.0% 35.7% 48.0%
% Revenue Commercial MC Recent 12 Months 59.5% 59.5% 57.0% 22.3% 0.0% 11.0% 68.6% 77.3%
% Revenue Medicaid FFS Recent 12 Months 4. 2% 4 4% 5.8% 2.9% 0.0% 3.8% 7.2% 11.3%
% Revenue Medicaid MC Recent 12 Months 0.0% 0.0% 1.7% 15% 0.0% 0.0% 0.9% 3.1%
% Revenue Medicare Recent 12 Months 33.4% 18.9% 21.7% 11.4% 0.0% 16.7% 24.2% 39.5%
% Revenue Medicare MC Recent 12 Months 0.0% 0.0% 6.7% 6.8% 0.0% 0.0% 3.4% 15.9%
% Revenue Self Fay Recent 12 Months 1.1% 0.7% 7.0% 13.5% 0.0% 0.0% 11% 31.2%
% Revenue Worker Comp Recent 12 Months 0.0% 0.9% 1.6% 1.0% 0.0% 0.0% 2.3% 3.2%
% Revenue Uncontracted Recent 12 Months 0.7% 0.0% 0.5% 0.5% 0.0% 0.0% 0.8% 1.1%
% Revenue Other Payers Recent 12 Months 0.6% 3.5% 4.2% 4.6% 0.6% 1.6% 4.6% 15.6%
Daily Financials | Daily Charges Recent 12 Months $519,731| $452,055| $409,775| 3$136,627| $214,111| $311,838 $519,731| $582,182
Daily Collections $204,635| $204,635| $167,110| $63,547| $88,885 $99,770 $213,980| $241,805

11l

T Benchmark contains:l Practices



Capacity/Utilization

(]
SCOTTSDALE
MEDICAL
IMAGING LTD.

AFFILIATED WITH SOUTHWEST DIAGNOSTIC IMAGING LTD.
ATRADI OF INNOVATION AND SERVICE




10N

1zat

il

ity /Ut

Capac

Year

+=
=
=
=
=
L
1
=
AN ]
>
1]
—
-

Exams

=228k + 1T X

-

aLaZ-+0
aaZ-£0
aLaz-cn
aag- 1o
BOOZ-E L
BOOZ- 11
gO0Z-0 L
BO0Z-50
BO0Z-20
BO0Z-L0
gO0Z-90
gO0Z-50
BO0Z-+0
gOOZ-£0
gO0Z-E0
gO0Z- 10
BO00Z-E L
g00z- 11
go0z-al
200Z-60
g00Z-20
g002-40
200290
g00Z-50
200Z-t0

SCOTTSDALE
MEDICAL
IMAGING LTD.

iL

AFFILIATED WITH SOUTHWEST DIAGNOSTIC IMAGING LTD.

Scheduling Monthyear

ATRADITION OF INNOVATION AND SERVICE




Capacity/Utilization

Schedule % Full

SMIL Madality Capacity

05172010

05182010
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05202010
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05242010
05252010

mm (R) Scheduled Exams == (L) Schedule % Full
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05272010
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Capacity/Utilization

CR Exams, US Exams, Dexa Exams by Scheduling Monthvear
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Provider Dashboard
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Total Collection

124

wiRWU tRVU Diays Worked
Your Benchmark Mean Standand 10th %6tile
Experience  Median ° Dreviation

Exams 7.020 g‘% n% 4.% 4,515

Procedure Count G101 f 16, 4 4 803

Total Gross Charges $2.550.041] 52.450,544] 51.847,602] $1.303.270 51400.548] §1.847.802 53,054,508 502,
Total Collection 37587 §740.007] SO00604|  Shona47|  Sae0i7| 227 5083, 51,653,262
Radiclogy Encountars 5[40 5.433 033 3,376 1,760 3,730 0,064 10,308
% High T=ch % Z20%| 2%  1BE% 10.1%[ 14.6%) N 47 0%
Fadiology Encounters 5,040 5423 6,073 3,378 1,760 3,230 o,064 10,306
Surgical Cases or Encounters| EE 1078 R EiE| EEE| 1617 EE]
EM Encounters o1 a8 147] i7 E % 22§ 4000
Medicine Encounters 440 )| : : 753 0BE|
Hadiology Encounters 040 ﬁ,% 5,023 337 1,764 3,230 0,064 10,308
wiliu . g 8041 29% 5363 Baz1 12.8B0
peRVL 16,670 7.301 12544 12,00 3,308 £ 208 134358 32817
mpRVU T (LB = j mq : BT = 1.070] 1,
tRVU 05,030 m.a;l% 22,518 15,035 10,215 13.39% 24,003 H.733
witw L EM 118 ) T8 20 4 . 3 ]
wHWU Surg Anes 2444 2627 2,824 1,600 =S 1,574 4,001 EE4E
wiW L Radiglogy : 6.354 4724 5554 EREE| 207 3.088] T.618| 10,367]
WAL HCPC B 41 ;ﬂ 40 i T_E‘ 143 463
wilYU Medicine i3 (=N - T : 0o 31 34|
Days Warked 124 237 277 Ll 185 200 J53 77
tRVU per Day 208 FER 6] ETiE B[ ]| [
wRWLU per Day [ 41 40 0] 26| R 44| 52

* Benchmark contains: 9 Practices
and 31 Physicians



Provider Dashboard

Dashboard

¥ You are here:
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wiRVL TRV Days Worked whVL per Day
Your Benchmark Mean Standard 10th %tile 25th %tile 75th Htile a0th %tile
Experience Median * Deviation
Exams 0094 12,736] 15,013 5,894 8,354 8837 18,598 22,887
Procedure Count _10,148] 13888 16341]  7386|  9,648] 10,483 = 20,347 25263
Total Gross Charges $2,743,013] $3,070,131$2,406,776| $1,761,843 (1,721,005 $2,406,776| $5,151,179] 36,227,118
Total Collection $1,073,115[ $1,229,191§1,351,830] $646,923| $640,708] $910,888] $1,814,070] $2,367,229]
Radiology Encounters 5,833 9,761 10,636 4,410 5,519 7473 12,948 15,675
% High Tech 4110 349%]  368% B.6%% 26 30.2%] TR 49.1%]
Radiology Encounters 5,833 8761 10636 4,410 5,519 7473 12,948 15,675
Surgical Cases or Encounters| 263 45| 615 546 198 264 756 1,356
EM Encounters 0 0 1 2 0 0 0 1
Medicine Encounters 185 248| 386 484 L 137) __438| ~ J08
Radiology Encounters 5,833 8761 10,636 4,410 5,510 7.473 12,948 15675

*Benchmark contains: 9 Practices
and 41 Physicians



Provider Type Physician

Service Month

Fecent 2 Months
Recent 3 Months
Recent 4 Months
Fecent & Months
Recent 6 Months
Fecent 7 Months
Recent 8 Months
Recent 9 Months
Recent 10 Months
Recent 11 Months

m

* Specialty All Values (3) -

Provider Type: Physician
Service Month: REecent 1 Maonth

Body

Imaging Associates

Provider Name All Values (47) -

Provider Producuvity

ExaIms wRWVU  tRWVU E

Frocedure Days per Per prer High

Exaums Count Worked wRYU TtRYU Dray Day Day Tech

PROWIDER 1 1,353 1,754 18| 1,075 5,842 75.2 597 3245]44.0%
PROWIDER 20 aL55 1,333 12 529 5,813 9.6 T4 484 4] 62.9%
FPROWIDER 34 1,942 2,636 21 1,434 7,449 92.5 68 3| 3547 33.0%
FROVIDER 37 1,278 1,547 19 1,011 3,965 G67.3 53.2| 208.7|56.1%
FROWIDER 4 782 Qa2 18 780 3,135 440 43 3| 1742 63.8%
FROWIDER 40 1,446 1,802 16 946 5,000 Q0.4 591 312.5]20.7%
FPROWIDER & 1,020 1,365 17 7TB3 4,294 &0.0 d6.0| 2526 53.0%
FROYIDER 9 1,515 2,109 22| 1,098 5,499 GE.9 4599 2459)50.1%
Body Total 10,301 13,508 31| 8,056| 40,995 3323 2599113224 45.2%
General Exams wRVU tRVU %
Frocedure Diays per Per prer High

Exams Count Worked wRYU TtRYVU Day Day Day Tech

PROWIDER 23 1,869 2,174 1@ 7an 1,412 116.8 45 4 BB.2|21.1%
PROWVIDER 45 2,657 3,454 20 623 3,018 132 8 31.2| 1509 0.0%
PROWVIDER 7 2,529 3,177 22 5449 3,110 115.0 2501 141 .3 0.1%
General Total 7,055 8,805 25 1,962 7,539 2822 Y85 3016| 56%




Create New Habits!!
Decrease supply costs

Increase equipment utilization
Capacity and Utilization Monitoring

Increase revenue and profitability by:
Focused Sales Territory Management
Maximizing reimbursement through Payor Analysis

Daily focused review: payment allowable, receivables, recelpts
Increase Productivity SM “E“ SCOTTSDALE

IMAGING LTD
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(]
SCOTTSDALE
MEDICAL
IMAGING LTD.

AFFILIATED WITH SOUTHWEST DIAGNOSTIC IMAGING LTD.
ATRADI OF INNOVATION AND SERVICE




