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Improving Financial 
Performance



Our Practice

� Radiology Group Practice

� Two Divisions

� 70 Radiologists

� 700 Staff

� Over 1 million exams per year 



Our Diver Goals

� Improve Patient Care and Service Delivery 
Processes

� Increase Revenue 
� Decrease Future Denials
� Streamline Payor Reimbursement
� Improve Coding Practices
� Boost Physician Productivity
� Decrease Costs
� Decrease Wait Times
� Optimize Labor Costs
� Decrease Supply Costs



Our Diver Implementation

� Developed list of requested reports
� Built Models for:

� Marketing
� Finance
� Capacity

� Initial Training April 2008
� Verified Accuracy
� ProDiver development ongoing 
� Division Reports and User Development



Our Strategy

� Data drives solid decision making

� Improve Revenue 



Our Tactics

� Develop markers to monitor:
� Referral Development

� Call Center Results

� Capacity/Utilization of Equipment

� Payor Performance

� Revenue Cycle 

� Radiologists Productivity



Our Results

� Improved profitability 5-8 %
� Identified over $2,000,000 underpayments

� Enhanced resource to demand matching

� Attrition 77 FTE’s over 18 months

� Decreased abandoned calls from 15% to 0.8%



Our Key Metrics

� Determine what to watch as early warning system
� Call Center Abandoned Calls

� Referrals 

� Payors Performance

� Equipment Capacity



Scheduling Call Center
The Hub of the Operations



Call Center

� The Issues:
� Complaints 

� Ringing Phone 

� Abandoned Calls

� Too long on Hold

� Random Hiring

� No goals

� No feedback



Call Center



Call Center



Call Center



Referral Development

� The Issues:
� Limited CRM

� No Comparison Data

� Poor Territory Management



Marketing – Volume by Location



Marketing – Sample Dynamic



Referral Management



Referral Management



Payor Performance

� The Issues:
� Poor Monitoring

� No Real time Data

� Lost Revenue



A Plan Daily Comparison Report With current report 
we found on Jan. 30th

$400 K $ later 



% difference Allowable Payments 



Allowable



Finance – Payer Analysis

Payors 1-10



Finance – Payer Analysis



Finance – Zero Paid (Denials)





Medicare Impact Analysis



Practice Dashboard



Practice Dashboard



Capacity/Utilization

� The Issues:
� Patient Satisfaction Availability

� No Data on Equipment Utilization

� No Data on Equipment Capacity 

� No way to manage staffing to demand



Capacity/Utilization



Capacity/Utilization



Capacity/Utilization



Provider Productivity

� The Issues:
� No data

� No Feedback

� No benchmarks



Provider Dashboard



Provider Dashboard



Provider Comparison



Our  Focus

� Create New Habits!!

� Decrease supply costs 

� Increase equipment utilization
� Capacity and Utilization Monitoring

� Increase revenue and profitability by:
� Focused Sales Territory Management
� Maximizing reimbursement through Payor Analysis
� Daily focused review:  payment allowable, receivables, receipts
� Increase Productivity



Questions and Answers


