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BI-Tools to Evaluate
Emergency Preparedness Processes

-Using The Diver Solution in order to establish a reliable and         
systematic vehicle for data visualization and information delivery

Anders Jonsson, Swedish Civil Contingencies Agency (MSB)



• Emergencies of all types, emergency management, 
and civil defence.

• Before, during, and after the occurrence of 
emergencies, crises and disasters.

• The entire spectrum of threats and risks, from 
everyday accidents up to major disasters.

The Swedish Civil Contingencies
Agency (MSB)
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HUMANITARIAN OPERATIONS

URBAN SEARCH AND RESCUE (USAR)

CAPACITY DEVELOPMENT

MINE ACTION

TRAINING COURSES

MANDATE

Operations Department

•The first mission in 1988. 

•Since then we have 

- recruited 2,000 people

- to 600 operations in 80 
countries.
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At this moment in time…..

Google earth
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The demand and need 

•It is becoming an obligation to present results and the effectiveness of aid

•…and therefore we need to build a user-friendly, reliable 
and systematic vehicle for data visualization and information delivery
to support the process of evaluation and improvement
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Evaluation and improvement 
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What type of reporting/BI capabilities were in place 

before Diver?

How was information delivered, analyzed and 

distributed to users?
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Evaluation and improvement 

-2009

Not time efficient!

No support in analysing

No easy access to data and 
no appealing way of 
presenting information 

No systematics in the work
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Evaluation and improvement 

2010-

Time efficient!

Support in analysing

Easy access and user 
friendly, attractive
visualization of information

Systematics in the work
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(LIVE)

http://ida.msb.se/elliot
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ELLIOT

(LIVE)
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ELLIOT DATA
(LIVE)

Dimensional Insight Users' Conference 2010
Boston, June 7-10



ELLIOT DATA
-International operations/Ongoing

(LIVE)
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ELLIOT DATA
-International operations/By assigner

(LIVE)
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ELLIOT DATA
-Fieldstaff

(LIVE)
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ELLIOT INDICATORS
(LIVE)
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ELLIOT INDICATORS
-Process Quality/Operationsupport

(LIVE)
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ELLIOT INDICATORS
-Process Quality/Operationsupport

(LIVE)
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ELLIOT INDICATORS
-Process Quality/Operationsupport

(LIVE)
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ELLIOT EVALAUATION
(LIVE)
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ELLIOT EVALAUATION
-Final reports and Evaluations

(LIVE)
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- Who uses the ELLIOT system? 

Doers and Thinkers 

• Doers (technical, operational staff, project managers) 
- Needs: to see and understand  the data

• Thinkers (Analysts, managers, non-technical)
- Needs: to use the data

Diver meet both needs!
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Next step - Practical aspects

• Performance evaluation of international operations 

• Performance evaluation of MSBs other departments/areas

• Scandinavian agencies

• United Nations- pilot project UNICEF
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Next step – Technical aspects

• Tunnel vs Models

• Full integration, web questionnaire and DivePort analysis

• Improved integration with Google Maps
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Thank you for listening

QUESTIONS?
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