
Continuum Health Partners, Inc.
The Diver Solution for Business IntelligenceThe Diver Solution for Business Intelligence

Jill Embler, Assistant Vice President
Financial Planning      

June 8, 2010



� Continuum Health Partners, Inc. is a healthcare system consisting of four hospitals in New 
York City including Beth Israel Medical Center, St. Luke’s – Roosevelt Hospital Center, 
Long Island College Hospital and New York Eye and Ear.

� NYC is one of the most competitive healthcare markets in the world with more than 70 
hospitals and 14,000 physicians servicing an area of little more than 305 square miles.

� Continuum experiences some of the highest patient volumes and treats one of the largest 
concentrations of underserved patients in the country.  

� Continuum has over 15,500 employees and is the sixth largest employer in NYC. 

� The system contains over 2,700 beds.

� We  discharge over 126,000 inpatients. 

� More than 1.2 million ambulatory care visits occur each year.

� Over 362,000 visits come through our emergency rooms. 



� Like other hospital systems Continuum is faced with 
the ever changing forces of the healthcare industry.

� To remain  formidable and deliver top-notch quality 
care, information about our patients and business is 
key.

� Accessing information easily and performing analysis 
quickly so we can act is the challenge. 

The Imperative….



� Financial Planning & Decision Support is a relatively small department charged 
with providing data and analysis for many audiences at Continuum including:

� The Board of Directors
� Senior Management (CEO, CFO and President)
� Departmental Chairmen & Administrators
� Finance

� The types information produced include:

� Profit & Loss Statements 
� Standard Reports including physician volume, length of stay, casemix index, payor mix 

reports etc…
� Business Plans
� Dashboards
� Market & Population Data
� Adhoc projects and requests

Financial Planning & Decision Support



The Problem

� Currently, a number of disparate systems are used to gather 
information.

� Once information is gathered, it is massaged and formatted into 
user friendly reports and distributed throughout the system.

� Questions regarding the information ultimately ensue producing a
demand for another round of reports.

� This involves copious amounts of time and effort with not enough
time left for what counts……

ANALYSIS & ACTION !!!!

.



The Goal

� Automate report creation and delivery process to provide service line 
managers and administrators with rapid access to information specific to 
their role

� Create a self service reporting environment providing users with a web-
based tool to satisfy adhoc report requests

� Deploy a solution capable of integrating large volumes of data from 
disparate systems into a single dashboard, reporting and analytics frame 
work

� Continuum chose Diver 6.2 to help us achieve our goal. 



First Steps with Diver

� The first reports we built with Diver 6.2 
included:

� Daily Discharge Reports 
� Compares daily month to date and year to date actual discharges 

to budget by service for each Continuum hospital site.  

� This report originally took Financial Planning & Decision 
Support Staff up to two hours per day to create and send out.   

� Report is now both accessed through the Diver portal and sent 
out to all users through a dial script automatically each morning 
to those who do not yet have access to the portal.



First Steps with Diver

� Profitability Reports

� A snapshot of each hospital’s clinical service’s profitability with 
drill downs by patient type (inpatient/outpatient), payor and 
physician.  

� Dashboard
� A MTD and YTD snapshot of key utilization and financial 

metrics with monthly trend graphics for each Continuum hospital 
site.























Plans in the Near Future

� Administrator’s Tool Box
� A Diver tab for each Administrator with the tools each needs to run 

their service and drive informed strategic decisions… i.e., various 
activity reports including physician activity, length of stay, DRG, 
outpatient procedure, profit and loss statements, personalized 
dashboards etc…

� A Quality tab on the dashboard to include items like readmits, 
mortalities, infection rates etc…

� In depth clinical information from our electronic medical record
system that will ultimately be joined with financial information to 
create a powerful  portrayal of what resources are utilized for specific 
episodes of care



Diver Benefits

� Tremendous time savings leading to better resource

allocation  

� Instantaneous information allowing quicker response time to 
operational and financial issues within the organization

� Web based format ensures ease of use. 

� Data problems are easily detected.


