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Continuum Health Partners, Inc. is a healthcargeaygonsisting of four hospitals in New
York City including Beth Israel Medical Center, Stike’s — Roosevelt Hospital Center,
Long Island College Hospital and New York Eye aradl.E

NYC is one of the most competitive healthcare markethe world with more than 70
hospitals and 14,000 physicians servicing an afétle more than 305 square miles.

Continuum experiences some of the highest patielninves and treats one of the largest
concentrations of underserved patients in the cgunt

>

>

>

Continuum has over 15,500 employees and is thk Exgest employer in NYC.
The system contains over 2,700 beds.

We discharge over 126,000 inpatients.

More than 1.2 million ambulatory care visits oceach year.

Over 362,000 visits come through our emergency soom



Continuum

Health Partners

The Imperative....

» Like other hospital systems Continuum is faced with
the ever changing forces of the healthcare industry

» Toremain formidable and deliver top-notch quality
care, information about our patients and busingess |
key.

» Accessing information easily and performing analysi
guickly so we can act is the challenge.
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Financial Planning & Decision Support

» Financial Planning & Decision Support is a relavamall department charged
with providing data and analysis for many audierateSontinuum including:

The Board of Directors

Senior Management (CEO, CFO and President)
Departmental Chairmen & Administrators
Finance

YV V V V

> The types information produced include:

> Profit & Loss Statements

» Standard Reports including physician volume, lermftstay, casemix index, payor mix
reports etc...

> Business Plans

> Dashboards

> Market & Population Data

» Adhoc projects and requests
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The Problem

» Currently, a number of disparate systems are usedhergat
information.

» Once information is gathered, it is massaged anddtieah into
user friendly reports and distributed throughout thstesy.

» Questions regarding the information ultimately enswelucing a
demand for another round of reports.

» This involves copious amounts of time and effort withh enough
time left for what counts......

ANALYSIS& ACTION !



Continuum

Health Partners

The Goal

» Automate report creation and delivery process twide service line
managers and administrators with rapid accesdaonmation specific to
their role

» Create a self service reporting environment prongjdisers with a web-
based tool to satisfy adhoc report requests

» Deploy a solution capable of integrating large wodis of data from
disparate systems into a single dashboard, regaathd analytics frame
work

» Continuum chose Diver 6.2 to help us achieve oaf.go
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First Steps with Diver

» The first reports we built with Diver 6.2

Included:

» Dalily Discharge Reports

» Compares daily month to date and year to date ladiszharges
to budget by service for each Continuum hospital si

> This report originally took Financial Planning & €sion
Support Staff up to two hours per day to createsamid out.

> Report is now both accessed through the Diver pania sent
out to all users through a dial script automatycahlch morning
to those who do not yet have access to the portal.
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First Steps with Diver

> Profitability Reports

> A snapshot of each hospital’s clinical service’s pability with
drill downs by patient type (inpatient/outpatiemtyyor and
physician.

> Dashboard

> A MTD and YTD snapshot of key utilization and fircaa
metrics with monthly trend graphics for each Camtim hospital
site.
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ST.LUKES/ROOSEVELT MEDICAL CENTER — INPATIENT DISCHARGE SUMMARY REPORT
MIDYTD (ACTUAL V5, BUDGET)

TIME FEAME: 12/13/2009

Month To Date: 12/012009 to 11132009

Year To Date: 01012009 to 11132009

Variance to Variance to Variance to Variance to
Actual Budget Budget Last Year Last Year Actual Budget Budget Last Year Last Year
Roosevelt 833 238 )Y | 207 28 11,374 22,852 “wn g 22,528 (134
5t Luke's 733 47 T ! T84 [SINE 19,554 20,285 {631 4 20,211 (55T
ST.LUKESROOSEVELT COMBINED 1,568 1,585 an§ 1591 g 42,028 2137 Lun§ 42,730 (Mn §

Note: Does not include nursery
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127132008
Health Partners
——— Month To Dabes 120172008 to 121372009 Vear To Date: OLOL29 o 12137200 —— — Average Dadly Census —

Dizcharges to Dafe Aitual Bodzet Variamce to LastYear  Variance to Actaal Budget Variasce to LastYear  Variamce to Today MTD YD

Budest Last Year Budget Last Vear
Aedicime 233 275 4 8 40 m & 678 7471 BT § 6758 5 & L0 L 1035
AN b 30 (VI ! = as & 3 851 g § 1130 T ! 30 133 171
Nearalugy ] b ¥ 1 @ B L 7 E e &7 i 40 8 8
Surgery i :E (w1 I 1 B3 (VIS 1 1790 1588 by LR 1543 1 1) R R
Neurosurgery 4 i i@ £ 1 & 1364 1,204 on B 1,340 5 $ 130 173 N3
Dental ] 0 Q & B L] ] ] 0 1] 00 00 1]
Dral Surzery 1} 1} 1} ) ) 3 3 o & 0 ;| P 00 00 ag
BT 19 n & 8 X I ! 534 610 ) B 576 Hn § i1 15 43
Gomecolozy 34 17 7 £ 15 & £ T 685 {13 3 &21 5l i+ 50 58 58
Omisthalmaloss ] ] ] ] ] 1 ] I B 1 ] 00 a0 ]
Oribopedics n 15 o § ]| T % 653 T3 g $ 06 51 B 100 g2 78
Urolozy i 3 E & § e 26 185 IR 177 o & g 13 L3
Dibstetrics 155 10 E 04 0 oH 6,621 6,500 511 & 400 131 & G610 654 e
Pediatrics 1 1] 1 4 -1 1 a a E 6 4 ) LI an 10 a4
Neomatal [CT/ 1 H R ¥ 1§ i@ 457 468 i 4 445 4 4 me M 25
I!Hm E IJ [ L‘- & i) :'«ﬁ 1 55 ] 2 oo 30 22 08

¥ -1'; 3 5 B :32 fﬁ* 3 24 41 ;1
_

4 e 3 ﬁr .'!3 Ei ﬁSE 5:| «ﬂ 3240 1.5
_Eua:i:u.'f_l-;{h IZ- IZl 1} D G i) |:- |: 0 il 00 El.{I -:I.“-
Rp]uh\kdi:ine EE 13 l:l fat ]1 1 1 4&‘] 487 4 fr 4?1 i 1 180 A "33

& 1 B 877 5 i B tsu 3 i

5 4 — m

Gond Tt N 2o
'I‘E

54463 31 o

5619 4804

G v 3 T B RS R

Moo= Apry nesatves depicted in the acrual column are die to case admsmenrs m that senace doe 1o reversals for vanous easons
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5t. Luke's Division
12132009

Month ToDate: 1201700900 121372009 Year To Date: 0LOL2000 0 127132009 — Average Datly Census —
Discharges to Date Actual Budzet  Variamce to Lact Vear  Variamcein Actmal Budget  Variamce to Last¥ear Varamcets  Today MID YD
Budzet Last Year Endzet Last Year
Medicine | 40 i & 430 an 4 11033 11,612 57T ¥ 11426 3 B 1410 1481 1533
AIDS 17 EM 15 & o an & T 811 ) B 73 203 B 120 78 121
Neuralogy 3 3 1 & 0 i o 4 b an ¥ a1 an 10 10 ]
Surpery 7 76 o 9 b i B L&07 1815 e B 1500 B i 334 32
Neuroeurgery 4 3 1 & 1 i 33 23 LY 3 0 & 0a 0s 14
Dental ] o o 't] ] 1 o I & o 1 i il il a8
Oral Surgers 0 1 i B 1 aQ k3 50 on B [t 3B 0 0 a4
ENT 5 0 i & 0 R 0 53 G B 3l L 10 13 04
GCvnecndogy & 16 i § 18 1 § 312 435 14 B 350 50 B &1 19 a7
Opbihalmolosy 1) 0 W & -1 1 @ i3 g R q 6 & 0 00 @l
Othopedics 3 30 I & = E % | ) [ Toe 5 B 126 111 a8
Urolosy 3 3 1 & 3 1 & 118 141 [PA 120 an » g 0g g
Pedfiatrics 4 £l 1 & k) Y 061 018 3 g 056 LT 1L0 1.7 21
Neomatal ICT 0 0 0 o o (] ] ] i ] g ] ap
Detox el i 12 4 a5 IR ! 2531 1,306 5 @ 1350 13 ] %2 7
a ] 3 ] ] o
MI®  MET 1SM0
Powchistry 28 5 EET] Ry X8
Ceripeveh 13 33 14 £ 432 = 8 342 ET g 1)) 281 w3
EBelab hedicine ;ﬁ 13 15 3!55 353 : @ _135 a & ssc- 144 25
-'L]-:ulmlﬂﬂnb ki A

G Tk 3 L m o e foa e Joseas e — T
Gon T i 15 e e ) S ™)™ RN

Notz Any nematives depicted in the acfual cohumn are due o case admstments m that service due to reversals for vanous =asons.
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SLE Combined Divizion

1113Me
Afomth To Dace: 120010409 1o 121376 Year To Dase: SL7L 268 o 11 — Awerage Disdly Cewns —
Discharges éo Date Acnual Budge: V ariance LastYear  Vamance fo Acreal Budge: Variance o Lot Yesr  Vartamce io Todsy MID IR
Endert Lt Year Budges Last Year
Medicine 53 [ @) & 67 iam & 17,819 19,02 LX) § A (5 o 1] 2407 1569
AIDG 4 v} 9 & 88 &n o8 L33 1572 (m @ e (%9 & 30 314 2
Nemrodesy 3 4 1 & 1 1 &% 93 141 - 1= & 8 30 13 LE
Sargery 137 1% o 8 155 am 8 = 3508 4 & M| 115 o i 611 B T A
Nemronreers 43 41 4 & 41 1 & 1200 134 9 8 137 o 3 130 178 ni
Deminl | -] 1] o 0 1 ] 1 & o I & HEi] oe i)
Orral Sarpery a 1 o § 1 [ B 1 33 0 N & o e 3 0.0 ap 04
ENT M n 1 0 .} & B 15 &2 & 8 7 2L B in 37 47
Crrecolesy k) 13 [EAE 2 13 & W 54 L1 (37 % e s g I i3
Ophiiabmedory 2 2] W & I 1 & 14 it 1 & B i a0 al &l
Ortbapedic: = ] 1 § 3 B 1,336 1504 (165 1415 e i 182 174
Trolagy 2 5 LI i i & X 126 & s 18 a0 23 16
Obrivtrics 263 Fr. | 45 048 B 5671 6,100 &% 5450 131 1] 6.4 k]
Pedintricz 41 » FI kI I & a7 g1 o) - H 0 g 127 2.8
Neanaral ICT i | I8 1 &% 16 oM 457 L] N = 4 i nh e na
Dt 5 . 1IE & L] EEE ) L7 2 o 6 30 FEE 30 03 ]
Tnieroendions] NenroRadiolosy . i} a3 B & n 1 & i L (X5 & b3 [LE o 0 41 il
Subimeal Mea-Frempe 47 1462 s L4y am »m3 I EM L) Baa ] SRe 503 557
Prychindry I 4 el H s B L136 L1 H 9 258 on B 810 n3 a4
Creri-pryeh 13 13 e | L= R 37 432 ST | b T B0 282 ]
Ferbuabs Medicine M kil I & kel T & £ EXl b i 3 P 134 17 351
Alcabol Eehab 36 M 1 & EH 1 £ LI 5 & B I 3.0 353 351

5]
a
§
B
B
§
B
E
g
B
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Huospital Diate
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Daily Discharge Reporis i Financal Reports Dashboard

You are here: Main = Dashboard - Utiization Statistics

Current Month| 2010-03 3| G0 CONTINUUM HEALTH PARTNERS, INC - UTILIZATION STATISTICS ]
o [Nate: Information uses sample data for demonstration purpose)
?T-MG v -- Month To Date -- -- Year To Date --
' SL.R_ St. Luke's Roosevelt Hospital Center
s PRICR VaRTg  VARTO PRIOR
ACTUAL  BUDGET YEAR pucer  RIOR ACTUAL  BUDGET YEAR
ACTUAL ACTUAL
Discharges 385 386 Y 3603 0 10728 11,193V 11,004 ¥
ALOS 5.3 534 A 552 A 5.49 53 Y 567 A
Ocelpancy Rate 6393 6409V 6375 A 6363 8500V 6748 Y
Ambulatory Surgery 2149 2300V 2255 5765 G009V 585V
Ambulatory Care Visits 2658 BTV /A0 Y 93674 92423 4 90,616 A
ED Treated & Released Visits 13,204 13728V un2 v !560 9847V 3081t ¥
ED Admits 2,788 23834 2807 Y ! 8131 &89 A §3nv
Overall CMI 11745 13074 ¥ 12085 ¥ (0.1329) (0.0310 11817 13074 ¥ 11509 & (0.1257)
Beth Israel Medical Center
ACTUAL  BUDGET \[::i?ek ‘;::c?r ‘;;1“0{10 ACTUAL  BUDGET \[:Eki.?ek :ﬁ;c?r E;ro?
ACTUAL ACTUAL YEAR
Discharges 4485 4806V 4476 4 (1) 152 12710V 12614V (148)
ALOS 5.50 5.80 & 578 & (0.30) 5.63 5.64 4 579 4 {0.02)
Occupancy Rate 7163 7551V 7516V (3.88) 7070 7175V 730V (105
Ambulatory Surgery 3,072 3629 4 3414 L 43 9518 9643V gdee L (14)
Ambulatory Care Visits 31,654 31480 L 29,727 & 174 84620 85903 V 83,303 A [1274)
ED Treated & Released Visits 472 7702 A 6903 A 25 21,075 22,338 ¥V 20618 A (1,283)
ED Admits 2835 2761 A 2721 A 74 770 7562 A 7611 A 155
Overall CMI 12101 13350 VO 12080 & (0.1158} 12168 13350 ¥V 11888 & {0.1182)
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Daily Discharge Reports | Financial Reparts Tiashhoard

CONTINUUM HEALTH PARTNERS, INC - UTILIZATION STATISTICS

(Nate: Information uses sample data for demanstration purpose)

Beth Istael Medical Cente

Budget/actual
o
=

-- Month To Date -- -~ Year To Date --

ﬁu VaRTo.

Monthly Trend by ALOS sﬁ?
Sg 45 (276
A}_GS&%S ﬂ‘aBudget o dctual 013 (E 19§ _
SRy ) (o) —
srbultr Sugery ) (10) —]
Ambulatory Care Visits 51 3,050 —
ED Treated & Released Vis) 32 278) (1,307 —
ED Adrits 2 (a0)
Overal CMI 257)  0,0303 —

28
Discharges

ALOS

ocaupancy Rat

AWM’C‘WW'SWQE’,Y = Apr-09  May-09  Jun-09  Juk09  Aug-09  Sep-09  Oct-09  Mov-09  Dec0d  Jan-10  Feb-10  Mar-l0
Ambulatory Care Visits '

ED Treated & Released Visi TS T T T w-m-.-wlﬂ)
ED Adits 285 2714 2miA A 14 Bt 7 7524 7s1A 155
Overall CMI 12191 13350 ¥ 12080 A (0.1150) 00110 | 12153 13350 V 1.1858 A (0.1182)




Continuum
Health Partners

_ Daily Discharge Reports Financil Reports _ Dashboard | Site Map

¥ou are here: Main = Dashboard = Key Financial Performance v i
Current Month 2010-03 ¥ °© CONTINUUM HEALTH PARTNERS, INC - KEY FINANCIAL PERFORMANCE MEASURES a
{Note: Information uses sample data for demonstration purpose)
AR : -- Month To Date -- -- Year To Date --
d H _ St. Luke's Roosevelt Hospital Center
| Readmits & Martality Vi
 Annual Bayor Mix Charts ¥ ACTUAL  BUDGET 5::?:‘ EGEGTE? :ARQLG ACTUAL  BUDGET 5:;?:{' ;;;;152 :;:Ro?
EAR YEAR
Income (Loss) From Operations 2,100 489 4 3,633 V1,620 (1,524) M= (5,623) (5,447) ¥ (7,740) & (176) 2,117 =i
- Total Revenues 84,912 83,508 A 82,213 A 1,214 2,600 mm— 236,470 241,480 W 224,075 A (5,019) 12,305 —n)
Total Expenses 82,803 83,200 A 75,580 V  (406) 4,273 el 242093 246,936 A 231,815 ¥ (4,843) 10,275 Emmmm|
Overall CMI 11745 13074 W 12055 W (0.1320) (0,0310) S | 1,1817 1.3074 ¥ 1.1500 A (0.1257) 0.0300 —
% Overtime Worked 7.60 000 4 B84 A 760 (1.24) |— 9.60 0.00 4 9,79 A 0.60  (0.19) |———
FTEs/Adjusted Occupied Bed 611 000 A 552V 611 0,50 |r— 5,01 0.00 A 500 VW 5.91 0.00 |— A
Days Cash On Hand 7.0 0.0 4 8.9 4 17.0 5] [ — 17.0 0.0 4 g0 A 17.0 5.1 |— i
Days Accounts Recaivable 47.0 0.0 A 59.0 A 47.0  (12.0) |——— 47.0 0.0 A 50.0 A 470 (12.0) |—
Days Accounts Payable 79.0 00 A 720070 79.0 7.0 [ — 79.0 0.0 4 720V 79.0 7.0 |—
Revenue /Adj Patient Day 321 000 A 301 A 3.21 0.00 |— 2.08 0.00 & 2.76 A 3.09 0,37 |—
Expenses /Adj Patient Day 313 000V 298V 3.13 0,15 |r— 3,16 0,00V 286V 3.16 03] |—
Revenue /Adj Discharge 17.08 000 A 1717 ¥ 17.08  (0.00) |— 16.96 0.00 &4 1566 &4 16.96 1,20 | —
Expenses /Adj Discharge 16,65 000V 1641V 1665 029 |— 17.36 .00 ¥ 1620V 1736 1,15 |—
Beth Israel Medical Center
VarRTO VAR TO
ACTUAL  BUDGET 5:‘;?5 ;;s;g 5:1&:1 ACTUAL  BUDGET 52‘?‘“ gtgc?r 5:{:{:&
Income (Lass) From Operations 3,066 3,026 A 5028 W 40 (1,067) w00 (4,508) (8,391) 4 (6,973) A 2,883 2,465 e |
' Total Revenues 101,442 101,738 W 99,212 & ([207) 2,230 i 270,020 282,038 W 267,088 A (2,100) 12,54] —) 3
Total Expenses 98,376 98,712 A 94,184 ¥V [337) 4,102 Sl 284,437 290,429 4 274,061 ¥ (5002) 10,376 E—)
Overall CMI 12191 1,2350 ¥ 1.2080 & (0.1150) 0.0110 | 12168 1.3350 ¥  1.1868 & (0.1182) 0.030] S—|
% Overtime Worked 5,10 0.00 A 627 A 6,10 (0.17) |r— 6.80 0.00 4 631V 6.80 0,40 |—
FTEs/Adjusted Occupied Bed 5.51 000 A G547V 551 0.04 |—— 5,38 0.00 4 537 V 5.38 0,01 |r—
Days Cash On Hand 40.0 0.0 A 390 A 40.0 1.0 | — 40,0 0.0 A 39.0 A 40.0 1.0 | —
Days Accounts Receivable 50,0 004 490V 50.0 1.0 |r— 50.0 0.0 4 490V 50.0 1.0 [r—
Days Accounts Payable 83.0 0.0 A 860 A 83.0 (3.0 |— 83.0 0.0 4 86.0 A B30 [3.0) |——
Revenue /Adj Patient Day 3.00 0.00 & 280 A 3,00 0,20 |—— 2.89 0.00 4 2,67 A 2.89 0,27 |—
Expenses /Adj Patient Day 2,01 000V 286V 2,01 0.25 |— 2,04 0.00 ¥ 274 ¥ 2.94 0,20 |—
Revenue [Adj Discharge 16.51 0,00 & 1618 &4 1651 0,37 |— 16.27 0.00 & 1546 & 16.27 0.5] |—
Expenses /Adj Discharge 16.01 0.00 V 1526 V  15.01  0.65 |— 16.53 000 ¥ 158V 16,53 0,67 |—
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Welcame [ Daily Dischargs Reports | Financial Reparts Dlashboard

BiR

i Current Honth 201003 | Go | CONTINUUM HEALTH PARTNERS, INC - UTILIZATION STATISTICS
By HOSPITAL

[Nnte, Infurmatwn uses sample data for demonsteation pu rpcvse}

-- Month To Date --

: -- Year To Date --
% st. Luke's

PRIOR VAR TO
ACTUAL  BUDGET  YEAR e PRIOR
ACTUAL YEAR

Discharges 1818 18RV 1784 (4 75—

Budget

)
8LOS 526 536 A 571 A (010) (045) —
Occupancy Rate 5001 8008V 6.4V (L07) (240) -

Ambulatory Surgery 758 82V 7eaV (s4)  (25) —

]

Ambulatory Care Visits 0355 02764 2188V 79 (1,603) -
ED Treated & Released Visits 8083 8885 W 9246 V  (802) (1,163) ]
ED Admits 1315 1449V 13V (134)  (s0) |
Overall CME 12802 14188 W 13074 V (0.1206) (0.0162) emmmm— |

Roosevelt

PRIOR Var 10

. VAR TO

ACTUAL  BUDGET Iguku mﬂ; s:i?gn
Discharges 2007 2004 A 1940 A R
ALOS 538 532V 534V 006 004 S—)
Occupancy Rate 69.03 68254 6618 A 077 254 —
Ambulatory Surgery 1,391 1458 ¥ 1472 ¥ (67) (31) F— 3,789 3;866°¥ 3,750 & 77] 3 p—
Ambulatory Care Visis 23 12991V 1340V (ee8) (1lcc) HEE]  s6: 802V 33703 A (1389) 2,850 ]
ED Treated & Released Visits 5211 4840 4 5626V 371  (415) Ee—f 15014 14052 A 15125 ¥ 962 (111) [—
ED Adnits 1472 oA 14 A S v R 415 28i6 4 4202V 15 ()
Overall CMI 10860 1.2252 ¥ 11305 ¥ (0.1392) (0.0444) | 11047 1.2252 ¥ 1.0732 A [0.1205) 0.0315 |
0. Measure Portlet Info

Prior Year Actual
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Daily Discharge Reports [ Financial Reports Dashboard Site Map

“You are here: Main = Dashboard = Annual Payor Mix Charts = 5LR. . vil
Current Month|2010-03 ¥ CONTINUUM HEALTH PARTNERS, INC - ANNUAL PAYOR MIX CHARTS
- By HOSPITAL
{Note: All information uses sample data for demonstration purpose)

s y -- Current Year To Date - -- Full Previous Year --

}S.LP‘ St. Luke's

R ¢ .(15.4 %) HMO/COM .(15.5 %) HMO/COM

(204 %) Medicaid (234 %) Medicaid
B 5.2 <) wedicaid H0 B (6.0 %) vedicaid H0
.(25.1 %) Medicare .(25.2 %) Medicare
.(15.? %) Medicare HMO .(15.6 %) Medicare HMO
[ 057 %) o Fautync B 072 %) o Fauine
B 505 sefpay B 25 %) sefpay
' Roosevelt
.(52‘2 %) HMO/COM .(52‘ %) HMO/COM
{115 %) Medicaid (122 %) Medicaid

I (226 %) Medicaid o I (220 %) edicaid o
.(14‘8 %) Medicare .(14‘9 %) Medicare
.(5.? %) Medicare HMO .(5.4 9% ) Medicare HMO
I 028 =) o Faultnc I (072 %) o Faultwc

B 2 o) sefpay B 2o seftpay
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Plans in the Near Future

> Administrator’'s Tool Box

» A Diver tab for each Administrator with the toolsoé needs to run
their service and drive informed strategic decision.e., various
activity reports including physician activity, lethgof stay, DRG,
outpatient procedure, profit and loss statememtsgnalized
dashboards etc...

» A Quality tab on the dashboard to include items té&&dmits,
mortalities, infection rates etc...

» In depth clinical information from our electronicentical record

system that will ultimately be joined with finanktiaformation to
create a powerful portrayal of what resourcesuifiged for specific
episodes of care
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Diver Benefits

» Tremendous time savings leading to better resource
allocation

» Instantaneous information allowing quicker respdirse to
operational and financial issues within the orgamnan

> Web based format ensures ease of use.

» Data problems are easily detected.



