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TRANSFORM ENTERPRISE DATA WITH
AGILE BUSINESS INTELLIGENCE SOLUTIONS

Bl THAT’S POWERFUL AND COMPLETE — THE DIVER
SOLUTION IS A COMPLETE BUSINESS INTELLIGENCE
PLATFORM. EVERY IMPLEMENTATION INCLUDES

THE INSTALLATION OF ALL BACK-END SERVER AND
PRODUCTION COMPONENTS. THERE ARE NO HIDDEN
COSTS OR EXPENSIVE THIRD-PARTY TOOLS REQUIRED
TO DEPLOY ADDITIONAL FEATURES. USERS ACCESS
DATA THROUGH A NUMBER OF INTERFACE OPTIONS
DEPENDING ON THEIR SPECIFIC INFORMATION VIEWING
AND ANALYSIS NEEDS.
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Dimensional Insight provides data discovery and information delivery that improves
performance by supporting cost effective, data driven decision-making. Our flagship
product, The Diver Solution”, is an end-to-end business intelligence platform that
includes rich data visualization, powerful data integration capabilities, and an array of

data access options capable of satisfying the needs of every enterprise user.

SCALABLE TECHNOLOGY

No matter where your data resides, DI’s data discovery tools integrate your disparate
sources and transforms them into a data Model. This unique approach eliminates data
hierarchies and other navigational constraints present within competing Bl solution
architectures. This methodology does not require the additional expense of creating
a data warehouse, or the licensing overhead associated with relying on an underlying
database. Organizations can rapidly add new data sources to the environment without

adding to the cost of the solution.

RAPID TIME-TO-VALUE

Our technology provides organizations with a flexible approach for deploying
dashboards and web-based report views. Users have the ability to view information
at a summary level and then to ‘dive’ directly into more detailed views to understand
root cause — all without IS/IT intervention. Rapid information access empowers users

with the answers to their questions, speeding the decision-making process.



THE TOOLS YOU NEED TO DRIVE PERFORMANCE
Reduce time-to-information, automate the
report generation process and establish a cul-
ture around data-driven decision-making that
positively impacts performance. With Dimen-
sional Insight’s The Diver Solution™, users are
given greater visibility into their data through
the use of a common set of tools for viewing,
analyzing and sharing information.

POWERFUL DATA INTEGRATION
Gaining actionable intelligence requires a
systematic approach to extracting, consoli-
dating and converting data into a streamlined
format suitable for delivery to users. The
Diver Solution automates the data extraction
and transformation process - data is collected
from disparate sources, business rules are
applied, and the information is fed directly to
the application’s presentation layer for use in
enterprise dashboards and reports.

INTERACTIVE DASHBOARDS & SCORECARDS
Providing users with secure, role-based
intelligence is a critical step to positively
impacting performance. Dimensional Insight
simplifies the information delivery process
with DivePort™, a portal environment
designed for sharing Bl-driven dashboards
and scorecards. DivePort ensures users are
given timely web-based access to business
critical metrics while acting as a centralized
information access point.

EMBEDDED ANALYSIS & SELF SERVICE REPORTING
Having access to a reporting environment is
valuable only if users can easily answer their
own questions of the data as they arise. The
Diver Solution includes interactive reporting
and analysis functionality that allows users
to filter and access additional layers of detail
directly within the application - no additional
report requests needed. Should ad hoc ca-
pabilities be required, users launch NetDiver
from within the application to perform ad-
ditional root cause analysis.

ALERTS & INFORMATION BROADCASTING
Information overload is a real concern, espe-
cially when new transactions are logged on a
minute-by-minute basis. Intelligence thresh-
olds are predefined based on your business
rules. When threshold ranges are violated,
notifications are automatically pushed out to
the appropriate stakeholders.
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<« BRING YOUR ENTERPRISE DATA TOGETHER WITH

A CONSOLIDATED VIEW OF PERFORMANCE —
ORGANIZATIONAL DATA IS EXTRACTED FROM VARIOUS
SOURCE SYSTEMS, INTEGRATED AND PUSHED TO
DIVEPORT, DI’S WEB PORTAL ENVIRONMENT, FOR
EASY, SECURE AND ROLE-BASED ACCESS TO BUSINESS
CRITICAL METRICS.

SUPPORT DECISION-MAKING WITH RICH DATA
VISUALIZATION OPTIONS — PROVIDE ENTERPRISE
USERS WITH THE ABILITY TO EASILY IDENTIFY TRENDS
AND EXCEPTIONS WITHIN THE DATA BY OFFERING
ENHANCED DATA VISUALIZATION CAPABILITIES. DATA
CAN BE PRESENTED TO USERS IN A NUMBER OF WAYS
— INTERACTIVE MAPS, INDICATORS, BULLET CHARTS,
TREND LINES AND GAUGES — ENSURING USERS ARE
ABLE TO SEE THE INFORMATION IN A CONTEXT THAT IS
MEANINGFUL TO THEM.

MAKE INFORMATION ACTIONABLE BY SUPPORTING
USER DRIVEN ANALYSIS — DECISION MAKING IS OFTEN
STIFLED BY THE TIME LAG THAT EXISTS BETWEEN
SEEING A METRIC THAT REQUIRES ACTION AND
INVESTIGATING THE UNDERLYING DETAIL. THE DIVER
SOLUTION INCLUDES EMBEDDED ANALYSIS CAPABILITIES
WITH NETDIVER, OUR WEB-BASED ANALYTICS
INTERFACE. USERS CAN SEAMLESSLY NAVIGATE FROM A
HIGH LEVEL DASHBOARD VIEW AND ‘DIVE’ INTO THE
DETAIL WITHOUT REQUIRING IS/IT SUPPORT.

EMPOWER USERS WITH ANYTIME, ANYWHERE ACCESS —
THE DIVER SOLUTION INCLUDES MOBILE BI CAPABILITIES
EMPOWERING YOUR KNOWLEDGE WORKERS WITH
ANYTIME, ANYWHERE ACCESS TO BUSINESS CRITICAL
INFORMATION.



COMMON APPLICATIONS

CUSTOMER SERVICE
= Customer Satisfaction
m Quality Assurance

DISTRIBUTION
m Customer Counts

m Distribution Reach

= Margin Management

m Purchasing Trend Analysis
= Sold/Unsold

m Supplier Reporting

FINANCE

m Billing Backlogs

m Expense Analysis

m General Ledger Analysis
= Investment Analysis

m Revenue Analysis

HEALTHCARE
m Disease Management

= Meaningful Use

m Outcomes Measurement

m Productivity Reporting

m Provider Network Management
= Utilization Review

HUMAN RESOURCES
m Headcount Analysis

m Payroll Analysis

m Personnel Management

ABOUT DIMENSIONAL INSIGHT

Dimensional Insight is the leading provider of
integrated Bl and performance management
solutions that empower information consumers
throughout the enterprise with data-driven
decision making abilities. Our cost effective
information delivery platform rapidly delivers
performance dashboards, self service reporting,
ad hoc analytics, and data integration
capabilities to support any technical or user-
defined Bl requirement. With Dimensional
Insight, organizations are able to immediately
realize the benefits of next generation Bl tools
and better manage the total cost of ownership
of their Bl applications.

IMPORTERS/SUPPLIERS

m Depletion/Sales Comparison

m Inventory Efficiencies
m Order Fulfillment Analysis

m Sales This Year vs. Last Year

MANUFACTURING
m Backlog, Order Fulfillment
= Booking Analysis

m Cost Analysis

m Production Efficiency

m Sales vs. Plan

m Shipping/Revenue Analysis

PUBLISHING

m Advertising Sales Analysis
m Circulation Analysis

m Classified Management

m Promotions Tracking

SALES AND MARKETING

m Forecasting

m Lost Business Analysis

m Product Profitability

m Sales Tracking/Reporting

SUPPLY CHAIN

m Carrier Mix

m Facility Load Balancing
= GIS Mapping

= Route Analysis

= Route Efficiency

CAPABILITIES:

= Dashboards

m Scorecards

= Ad Hoc Analysis

m Exception Reporting

m Information Broadcasts
m Alert Notifications

m Data Integration

m Data Discovery

CONTACT INFORMATION

www.dimins.com

DI Headquarters

60 Mall Road

Burlington, Massachusetts
01803

Tel: 781 229 9111

Fax: 781 229 9113
info@dimins.com
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